
 

Winter 2023 Meeting – January 18, 2023 to January 20, 2023 
Hybrid  

Intended Participants: Admissions and Registration Directors and Deans or 
their designees unless otherwise noted on agenda 
items below 

Primary Purpose: Discussion and promotion of topics supporting student 
success in areas such as admissions, registration, and 
enrollment 

 
 

In Person:   
Peninsula College 
1502 E Lauridsen Blvd, Port Angeles, WA 98362 
Library B150 Tech classroom 

Virtual: 
Wednesday Zoom Link:  
 
Thursday Zoom Link:  
 
Friday Zoom Link:  
 

Hybrid Ground 
Rules 

• In-person participants use mic when speaking 
• Request Zoom participants turn on camera when speaking 
• Raise your hand to speak (Zoom and in-person) 
• Use the question box when appropriate 
• Be mindful and respectful of the different modalities being used – assume good intent 
• Others? 

 

Wednesday, January 18 
 

12:00-1:00pm Networking and Newcomer Brown Bag Lunch 

1:00-1:30pm Introductions and Ice Breaker  

1:30-2:00pm Course Repeats (policy, coding and best-practice) 

2:00-2:15 Welcome Peninsula College President-Suzy Ames 

2:15-2:45pm Online Admissions Application Portal (OAAP) Workgroup report out • 
Veronica Corral, Janet Garza, Maria Christina Larsen, Michelle Mussen, 
Tanjagay Martin, Nicole Oh, Lilly Oh 

2:45-3:00pm Break 

3:00-3:30 ARC Best Practices in Collaboration (Listservs, chat…..)   



 

3:45-4:15 Roundtable Discussions (Guided Pathways, Residency, Reverse Transfer, 
Strategic Enrollment Management, Dual Enrollment, Records Requests) 

4:15-4:30pm Question Box 

4:30-5:00 Depart for Hotel Check-In 

 
 
Thursday, January 19 
 

8:00-8:30am Continental Breakfast provided by ARC 

8:30-9:00am Introductions and Ice Breaker 

9:00-9:15am Welcome from Peninsula College Leadership 

9:15-9:45am SBCTC Policy Update - Christine McMullin 

9:45-10:15 ctcLink Governance/Enhancement Requests- Tara Keen  

10:15-10:30am Break 

10:30-11:00am SBCTC CS Support – Krysten Catlin and team 

11:00-11:30 SBCTC Coding Updates, CiHS and Current Projects – Lou Sager and Carmen McKenzie 

11:30-12:00pm Campus Tour/DEI Activity (Longhouse) 

Lunch 12-1:00 Lunch (Provided by ARC)   

1:00-1:15 Land and Labor Acknowledgement 

1:15-1:30 ctcLink Prioritization Workgroup report out • Ruth Adams, Magnus Altmayer, Nora 
Downard, Kael Godwin, Karl Smith 

1:30-2:00pm Roundtable Discussions (Guided Pathways, Residency, Strategic Enrollment 
Management, Dual Enrollment, Records Requests, ctcLink) 

2:00-2:15 Break 

2:15-3:45 Professional Development Activity-What Hue Are You:  Renne Emiko Brock 

3:45-4:15 Accreditation Changes and Transfer Policy- Magnus Altmayer 

4:15-4:30 WSSSC Updates—Ruby Hayden 

4:30-4:45pm Council/Commission Liaison Reports • Budget Accounting and Reporting Council (BAR) 
– Kathy Rhodes • Articulation and Transfer Council (ATC) – Jonathan Barnett • Advising 
and Counseling Council (ACC) – Kari Collen • Disability Support Services Council (DSSC) 
– Karl Smith • Financial Aid Council (FAC) – Steve Downing • Intercollege Relations 
Commission (ICRC) – Shelley Ostermiller • Washington Association of Collegiate 
Registrars and Admissions Officers (WaACRAO) – Steve Downing • Instruction Council 
(IC) - Volunteer needed 



 

4:45-5:00pm Question Box  

 
 
Friday, January 20 
 

8:00-8:30am Continental Breakfast provided by ARC 

8:30-9:00am Introductions and Ice Breaker 

9:00-9:45am Preparing and Responding to a Cyber Attack (Peninsula Team) 

9:45-10:15am ctcLink Clutter (Checklists, SIs, SGs and more!) 

10:15-10:30am  Break 

10:30-10:45am   Residency Workgroup 

10:45-12:00pm   Business Meeting • Review/vote on fall minutes • Treasury report • Vote on   
workgroup recommendations if necessary  

Noon- 1:00pm  Adjourn Meeting 

 
Upcoming ARC Meeting: 

• Spring 2023 – April 19-21 – Walla Walla Community College 
• FALL October 18, 19, 20 
• WINTER:  January 17, 18, 19 
• SPRING:  APRIL 17, 18, 19 

 
 
 
Hotel Information:  
Olympic Lodge by Ayres  
140 S Del Guzzi Drive, Port Angeles, WA 98362 
Phone: (360) 452-2993 
reservations@olympiclodge.com 

Port Angeles Hotel | Olympic Lodge by Ayres (ayreshotels.com) 

https://www.ayreshotels.com/olympic-lodge-by-ayres
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