ARC

Admissions & Registratiom\Council
Spring 2022 Meeting - April 20-22, 2022
Hybrid

Intended Participants: Admissions and Registration Directors and Deans or their
designees unless otherwise noted on agenda items below

Primary Purpose: Discussion and promotion of topics supporting student success
in areas such as admissions, registration, and enrollment

In Person: Virtual:

Big Bend Community College Zoom Link

7662 Chanute St. NE Meeting ID: 821 8732 0010
Workforce Education Center (WEC), Bldg. 3700 | Passcode: 597329

Room 103A/B Dial In: +1 253 215 8782
Moses Lake, WA 98837

Hybrid Ground Rules
e In-person participants use mic when speaking
e Request Zoom participants turn on camera when speaking
e Raise your hand to speak (Zoom and in-person)
e Use the question box when appropriate
e Be mindful and respectful of the different modalities being used — assume good intent
e Others?

Wednesday, April 20

12:00-1:00pm Networking and Newcomer Brown Bag Lunch

1:00-1:30pm Introductions and Icebreaker

1:30-2:00pm Report on ARC Executive Team IDI/ICS Training, Goals and Action Plan

e Learning about and celebrating cultural differences so we can
create a more inclusive environment that honors and celebrates
diversity and builds equity

2:00-2:30pm DG6 report out and discussion

2:30-2:45pm Break

2:45-3:05pm SBCTC Policy Update — Christine McMullin (via Zoom)

3:05-4:00pm Roundtable/Breakout — Guided Pathways

e What role are you playing in Guided Pathways at your college?
e How are you using ctcLink for coding?

e If you are not using ctcLink for coding, what are you using?
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4:00-4:30pm

Question Box: https://pollev.com/janetg303 or text JANETG303 to 37607

4:30pm

Depart for hotel check-in

Thursday, April 21

8:00-8:30am Continental Breakfast provided by ARC

8:30-9:00am Introductions and Icebreaker

9:00-9:15am Welcome to Big Bend Community College — Dr. Sara Thompson Tweedy,
President

9:15-9:45am Coding FAQ — FTE & SAI & Degrees, Oh My! — Scott Copeland (via Zoom)

9:45-10:00am Break

10:00am-noon

Professional Development — Stress and Trauma Education and You,
Melinda Dourte, Executive Assistant to the President, MSW (June
candidate), BBCC Alum

noon-1:00pm

Lunch provided by ARC

1:00-1:30pm Council/Commission Liaison Reports
e Budget Accounting and Reporting Council (BAR) — Kathy Rhodes
e Articulation and Transfer Council (ATC) — Jonathan Barnett
e Advising and Counseling Council (ACC) — Kari Collen
e Disability Support Services Council (DSSC) — Karl Smith
e Financial Aid Council (FAC) — Steve Downing
e Intercollege Relations Commission (ICRC) — Shelley Ostermiller
e Washington Association of Collegiate Registrars and Admissions
Officers (WaACRAOQ) — Steve Downing
e Instruction Council (IC) - Volunteer needed
1:30-1:45pm ctcLink Prioritization Workgroup report out
e Ruth Adams, Magnus Altmayer, Amber Brock, Nora Downard, Kael
Godwin, Karl Smith
1:45-2:05pm Student Services Commission (WSSSC) Update — Ruby Hayden
2:05-2:20pm Break
2:20-2:35pm Running Start Workgroup report out
e Jonathan Barnett, Steve Downing, Jennifer Fenn, Janet Garza,
Mirranda Saari
2:35-3:00pm Attestations and Mask Mandates — How did your college handle changes?

3:00-4:00pm

Roundtable/Breakout — Burnout and Panic Culture
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e How do we live in a panic culture?

e How do we achieve work/life balance?

e How is your campus dealing with it?

e How are you helping your staff or peers deal with it while also
taking care of yourself?

4:00-4:30pm

Question Box: https://pollev.com/janetg303 or text JANETG303 to 37607

Friday, April 22

8:00-8:30am Continental Breakfast provided by ARC
8:30-9:00am Introductions and Icebreaker
9:00-9:15am SBCTC Coding Updates and Current Projects — Carmen McKenzie and Lou
Sager (via zoom)
9:15-9:45am Online Admissions Application Portal (OAAP) Workgroup report out
e Veronica Corral, Janet Garza, Maria Christina Larsen, Michelle
Mussen, Tiffaney Robinson-Duane, Robin Young
9:45-10:15am ctcLink Customer Support Update — Dani Bundy (via Zoom)

10:15-10:30am

Break

10:30-11:00am

Question Box: https://pollev.com/janetg303 or text JANETG303 to 37607

11:00am-noon

Business Meeting
e Review/vote on winter minutes
e Treasury report
e Vote on workgroup recommendations if necessary
o New Officers — President-Elect and Treasurer

12:00pm

Adjourn meeting

12:05pm

Executive Board Meeting — newly elected officers invited to join

Upcoming ARC meetings:
e Fall 2022 — October 19-21 — Clark College
e Winter 2023 — January 18-20 — Wenatchee Valley College
e Spring 2023 — April 19-21 — Walla Walla Community College




