GPAC: Meeting Mins
6/6/2024

19 participants
· Commencement Season 
· Lavendar commencement ceremony 
· Glenda Breiler: Bringing Tribal Leadership, Elders and College leadership together. Building relationships to impact positive change for Indigenous Students. 
· Happy Pride. How are colleges advancing success of LGBTQ +IA 
· South Puget Sound hosted LGBTQ + IA summit
· [Recommendations in chat] on ways to support LGBTQ + IA students on campus – Recognize health needs.
· Ways to foster student and staff relationships
· Work on how we talk about social justice, maker sure LGBTQ + IA is included. 
· Not just during June, it’s an all year-round discussion. 

· Commission Updates/Hot Topics
· Focus: Engagement with student software package
· FASFA is a hot topic: Less panic and more planning
· Figured out closure dates and the process. June and July still in question.
· Regional and national peer analysis hot topic with accreditation
· Title 9: How we support people

· June 28: Work plan due

· Student Success tool RFP: Bring task force together to bring clarity of the purpose of the tool. Still reviewing different vendors. 

· WACTC: configuration, Different colleges deciding whether to buy into the system. 

· SBCTC – RFP: Handles the technical side, vendor relationship, invoicing. System is two communications, information being relayed. 
· Help with implementation for colleges going forward. 
· IT + CTC link integration

· RFP Next steps:
· Prioritizing student goals and student advising
· Looking to meet next month to move it forward
· Amy Morrison is the new WACTC chair
· Finalize all RFP language by July-August at the latest. Purchase in Spring. 
· RFP cannot submit after deadline
· RFI: info gathering, vendors sent info on what they do and what they have to offer. 
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· New subcommittee on Meta-Majors in CTC link. 
· Make recommendations: How to support colleges in Meta-Majors.
· How to determine Meta-Majors for programs: General DTA that can be associated to more than one Meta-Major.

· Plot Project: Highschool transcript placement agreement. Withing two years can use letter earned, HS course work, GPA for math placement. 
· Guided Pathways Coaching
· Jon Kerr and Debra Gilchrist are the lead coaches. 
· Reset after 2024
· Must be aligned with overall SBCTC leadership
· Looking to center student success and racial equity
· Integrating student engagement and leadership

· Planning for 2024-25 and beyond
· Evaluations and feedback
· Focus on Guided pathways and pillars to explain what equity looks like. 
· Thinking about how we move forward as a body next year. 




 




