
GUIDED PATHWAYS ADVISORY COUNCIL NOTES
Action Items:
· Complete doodle poll by November 15th to determine time for GPAC work session
· Share GPAC Survey with the commissions you represent for feedback on GP work plans
Coaching and Leadership Development
The Student Success Center will be partnering with the National Center for Inquiry and Improvement to be a part of the next national replication of the Middle Leader Academy in the fall of 2025. Planning is currently underway. (normal text)
Comments from the group:
Excited about the development of change leaders and leading from middle along the continuum.
Going to feel good as a system to be leaders of change.
Developing the skill sets to lead change.
Jobs for the Future/Ascendium Project
The Student Success Center is partnering with Jobs for the Future, with funding from Ascendium, to:
Increase Guided Pathways Capacity through planning, developing and disseminating a toolkit, and training on said toolkit
Strengthened Guided Pathways Plan that maximize the impact on student outcomes and center student experiences for reflection in the 2029 Legislative report
Comments from the group:
Reverse Engineering- What do we want to be able to share w/ the legislature. What questions do we ask to help tell the story. 
How do we recognize the different places colleges are in
We will need clarity as a system for partnership with JFF, GP work has related more along SBCTC & CSW, may feel question about.
· Response: the role of JFF is helping to facilitate the process to provide additional support for the Student Success Center.  The student Success Center has been a part of JFF’s Student Success Center Network since (insert date) and this project grows out of the relationship and coaching provided through the SSCN.
Understanding the connection between this project, the student success/student advising platform that will be implemented across the system, and our available data systems
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