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Instruction Commission
Winter Meeting / February 13-14, 2025
SBCTC
1500 Jefferson Ave, Olympia

Thursday, February 13"

8:00-8:30:

8:30-9:00

9:00-11:00

11:00-11:30

11:30-12:00

12:00-12:30

Grab and Go Breakfast - Meet at SBCTC to depart for Capitol Campus

Transit to Capitol Campus
Travel in waking groups to Capitol Campus, notify SBCTC staff if you need transportation (limited
parking passes available for those that need to drive rather than walk)

Legislative Activities

o Meet with legislators to learn about their agendas and work for the 2025 session
o Talk with SBCTC legislative staff

e Discuss Instruction Commission Priorities for future legislative sessions

Return to SBCTC
Welcome, Introductions and Land and Labor Acknowledgment, Agenda Overview

Working Lunch
Grab your lunch and head to your committee meeting

12:30 -2:00 Committee Break Outs

2:00-2:15:

2:15-3:00

3:00-3:45

3:45-4:30

Send notes and voting items to Roma (rbert@sbctc.edu)

Dual Credit

College Transitions

Transfer

Workforce Development

Learning Strategies and Innovation

Break

Committee Report Outs

SBCTC Update - Val Sundby and Joyce Hammer

WACTC and Taskforce Report Outs
e Capital Budget - Heidi Ypma, Bellingham Technical College
e Educational Services - Kristen Finnel, Lower Columbia College
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Equity - Steven Thomas, Whatcom Community College

Operating Budget - Peter Lortz, North Seattle College

Allocation Review Taskforce Report — Peter Lortz, North Seattle College

Technology - Michael Lee, Columbia Basin College

Student Success Software - Cathy Leaker, Everett Community College and Michael Lee,
Columbia Basin College

4:30-5:00 Wrap Up and Planning for Tomorrow

5:30 No-Host Dinner (add location)

Friday, February 14

8:00-9:00: Breakfast (all) and Meeting for Corrections Vice Presidents
9:00 Welcome - Peter Lortz

9:00-10:30  Accessibility and Strategies for Responding to the DOJ Guidelines- Highlights from Our System

10:30-10:45 Break
10:45-12:00 Business Meeting
= Approval of Fall Minutes

=  Committee Voting ltems
= Questions

Future Meetings:

Spring 05/15-05/16 (Walla Walla)
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