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EXEC. COMMITTEE ONLY - Wednesday, May 15, 2024 – 3700 Workforce Education Center - BEdA Conference Room 5:00	Executive Team Meeting
· Review agenda
· Develop meaning conversations topics
· Elections call for nominations
Thursday, May 16, 2024 – 3700 Building, Room 202
Don’t get too settled at a table, you are going to move throughout the day and meet new people!
8:00	Breakfast and Table Topics
8:30	Welcome to CBS, Meeting Agenda, Announcements – Sherri Fujita
8:35	Welcome to Big Bend Community College, Land Acknowledgement – Jody Bortz
8:45	Student Voices –Student Panel
Questions:
· Please introduce yourself. What is your name? What program are you in (or were in)?
· Why did you decide to come to college?
· What motivates you to keep going?
· What’s next for you?
· What is something you would like us to know about the student experience?

9:15	Big Bend CC President Greeting – Dr. Sara Tweedy Big Bend CC President Greeting – Dr. Sara Tweedy
9:30	Instructional Commission Updates – Dr. Bryce Humphreys
9:45	Meaningful Conversations (small group breakouts, members choose topics. 20 minutes, 3 rotations)
10:55	Break
11:15	Guided Pathway Update - Monica Wilson 12:00	Working Lunch - Change tables
Discussion Topics: What’s happening on your campus? What does next year look like?
1:00	Committee meetings
· Innovations Committee (Sarah Stiffler & Troy Goracke)
· Equity & Inclusion Committee (Theresa Stalick & MarcusAntonio Gunn)
· Guided Pathways Committee (Daphne Larios & Nicole Hopkins)
· Technology Committee (Christine Kobayashi, Jenna Pollock & Will Durden)
· Community Outreach, Recruitment & Retention Committee (Amanda Piesik, Amy Diehr & Scott Toscano)
2:30	Committee Report outs (Committee co-chairs)
3:00	Burning Questions
4:00	Adjourn – Election reminder (Sherri Fujita), Recap of action items (Jennifer Barber)

Updated 5/15/2024-SF

Friday, May 16, 2024 – 3700 Building, Room 202
8:00	Breakfast and Table Topics CBO Meeting
9:00	Welcome to Day Two – Recap of Day 1
9:15	SBCTC updates (updates from all SBCTC Staff)
· BEdA Update – Will Durden
· Performance Accountability System and Federal Funding
· Biennium Conference Donation and vote 10:15	Break
10:30	Q & A with SBCTC Staff 11:30	Business Meeting
· Approval of the minutes from Winter 2024 meeting
· Executive Team/Treasurer Report
· Elections (Chair Elect, Treasurer, CBO Member at Large limit of 2 consecutive terms) electronic ballot
· Announcements

11:50	Transition of CBS Leadership and Action Items—Jennifer Barber
12:00	Adjourn

CBS 2024-25 Event and Meeting Schedule
· Monday, July 22, 2024 – Columbia Basin Community College - CBS Summer Executive Meeting (11am-5pm)
· Tuesday, July 23-25, 2024 – BEdA Biennial Conference
· October 24-25, 2024 – Fall CBS, tba
· February 7, 2025 – Winter CBS Virtual from 9:00 a.m. – Noon
· May 15-16, 2025 – Spring CBS tba, In-Person
