Council for Basic Skills Spring Meeting – Draft Agenda
May 17-19, 2023
Columbia Basin College
EXEC. COMMITTEE ONLY - Wednesday, May 17, 2023 –restaurant name TBD
5:00	Executive Team Meeting
· Review agenda
Thursday, May 18, 2023 – CBC Courtyard
Don’t get too settled at a table, you are going to move throughout the day and meet new people!
8:00	Breakfast and Table Topics (find your table number)
8:30	Welcome to CBS, Meeting Agenda, Announcements – Elections on Friday (4 positions add your name to the ballot) – Heidi Summers
8:35	Welcome to Columbia Basin College, CBC Land Acknowledgement, at Instruction Commission update.  – Michael Lee
9:00	Collaboration Circle
9:15 	Presentation on CASAS Testing and Attendance Requirements Progress from the group that presented at COABE
10:00	Break and Change tables
10:15	Meaningful Conversations (small group breakouts, members choose topics. 20 minutes, 3 rotations)
1. Alternatives to CASAS – Scott Toscano and Carol Fitzgerald
2. Creative solutions to Faculty shortages and high enrollment – MarcusAntonio Gunn & Amy Diehr
3. Doing hybrid and high flex well – Jodi Ruback, Jennifer Barber, and Sandi Phinney
4. Barrier removal for new arrivals – Kate, Nicole Hopkins, and Lyn Eisenhour
11:30	Discussion:  GED® and Tribal Government ID
Answering burning questions, as time allows
12:00 	Working Lunch - Change tables
Lunch Discussion Topics: What’s happening on your campus? What does next year look like? Especially, in our continued pandemic recovery state.
1:00	Panel presentation from DEI committee
2:30	Committee meetings
· Community Outreach, Recruitment & Retention Committee (Amanda Piesik, Amy Diehr & Scott Toscano) Room B105
· Equity & Inclusion Committee (Lyn Eisenhour, Jennifer Barber & MarcusAntonio Gunn) Room B106
· Guided Pathways Committee (Daphne Larios & Nicole Hopkins) Room B111
· Technology Committee (Christine Kobayashi, Jenna Pollock & Will Durden) Room B112
· Innovations Committee (Curtis Bonney, Sarah Stiffler & Troy Goracke) Room B113
4:00	Break and change tables
4:15	Committee Report outs
4:45	Answering burning questions
5:00	Adjourn – Elections reminder
Friday, May 19, 2023 – CBC Courtyard
8:00	Breakfast and Table Topics
CBO Meeting Room B105
9:00	Welcome to Day Two – Recap of Day 1. Voting for elections will be live --Heidi Summers
9:15	SBCTC updates (updates from all SBCTC Staff)
· BEdA Update – Will Durden
· Monitoring visit—Scott Toscano
· HS+ updates (regarding SBE changes) – Troy Goracke
· Introductions and updates from other SBCTC Staff
10:15	Break
10:30	Q & A with SBCTC Staff
11:30 	Business Meeting
· Approval of the minutes from Winter 2023 meeting
· Executive Team/Treasurer Report
· Elections (Chair Elect, Secretary, Historian, Member-at-large, and Corrections member-at-large) electronic ballot
· Announcements
11:50	Transition of CBS Leadership and Action Items—Sherri Fujita
12:00 	Adjourn
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