Baccalaureate Leadership Council - Spring 2025 Meeting

May 7- 8, 2025

Yakima Valley Community College
Kaminski Conference Center; Bldg 38

Wednesday, May 7, 2025 General Membership/Business Meeting
(all are welcome to attend, but only official voting members or proxies may vote)

Wednesday, May 7

Agenda Topic

Information

8:00-8:45 am Networking Meeting Rm 103A
Light Refreshments - coffee/tea/pastries
8:45-9:00 am Call to Order
e Hellos and Farewells
e Introduction of Attendees by College
e Opening Remarks
e Review of Agenda
9:00-10:00 am Collaborating to Market Bachelor Degrees in | Hilary Conner - Tacoma
Pierce County Community College
Jenn Adrian - Clover Park
Technical College
Kate Frerichs - Pierce
College
10:00 - 10:15 Break
10:15 - Noon Workgroup time Meeting Rms: 103A; 122;

e Policy
e Advisory Committee
e Articulation and System Alignment

133; 135

e Marketing
e Equity
Noon - 12:15 pm Break

12:15-1:15 pm

Working Lunch - Report out

Lunch

1:15 - 2:00 pm

Hot Topics

Cristie Crawford and Tanya




Powers

2-2:15pm Break
2:15-3:30 pm Executive Committee Reports
e Chair: Mary Jane Oberhofer
e Treasurer: Cindy Walker
Voting Items
e Winter Meeting Minutes
e BLC Approval Process - second read
® Program Inventory Maintenance Policy -
first read
Executive Nominations and Elections
e Vice-chair
® Secretary
e Members-at-Large (2)
3:30-4:00 pm Reports
e Instruction Commission (IC) - Connie
Smejkal
e Academic Transfer Council (ATC) - Chris
Chen Mahoney
® Research and Planning Commission
(RPC) - Kelley Sadler
e Library Leadership Council (LLC) - Dawn
Lowe-Wincentsen
4:00 - 4:30 pm Planning for Next Year
4:30-5pm Preview of next day

Adjourn




Thursday, May 8, 2025 - Joint Session with Workforce Education Council

Thursday, May 8

Agenda Topic

Information

8:00—8:45 a.m. Breakfast & Networking (BLC & WEC) Meeting Rm 103A/B
Call to Order
College Welcome
8:45-9:00 a.m. . YVC, BLC Exec, WEC Exec
Housekeeping
Review of Agenda
9:00 —9:40 a.m. Strengthening Employer Partnerships Dan Ferguson
9:40-10:00 a.m. Centers of Excellence Updates Dan Ferguson and Brianna

Rockenstire

10:00 — 10:45 a.m.

Labor Market Data on the ESD Website

Anneliese Vance-Sherman

10:45-11:00 a.m.

Break

11:00 a.m.—12:15 p.m.

SBCTC Report (Hybrid)

SBCTC Workforce Team and
Dr. Joyce Hammer

12:15 p.m.

BLC adjourns | WEC continues

Resources:
BLC Canvas page
BLC Listserv info page

SBCTC BLC page

Upcoming Meetings:
» Fall 2025 - TBD




