


Fall 2023 Meeting
Thursday, October 19th 2023
Webex


Meeting Resources
· Webex Link: https://sbctc.webex.com/sbctc/j.php?MTID=mc9320aebb438ccf691effebdffbd4c1a 
· Meeting documentation/handouts: see links within agenda

	8:30am - 9:00am
	Casual conversation & coffee
NOTE: No official business or training should take place during this time to prevent others still joining missing necessary information.

	9:00am - 9:15am
	Welcome and introduction of officers for FY24

	   9:15am – 10:00am
	BAR Business:
· Approval of previous meeting minutes – Debra Maxwell, BAR Secretary, Wenatchee Valley College
· Treasurer’s Report – Angela Hamilton, BAR Treasurer, Olympic College
· BAC Report – Charlene Rios, BAC Liaison, Big Bend Community College
· Discussion & Voting – Sydni Yager, BAR Chair, Grays Harbor College

	10:00am – 11:00am
	Brainstorming & Problem Solving – The Year-End Aftershock
· What were pain points in year-end close?
· What went really well?
· What did you need more support on from your executive team and/or SBCTC?
· What specific topics should we request training on?

	[bookmark: _Hlk148369804]11:00am – 12:00pm
	BAR for the Upcoming Year
· Topics to introduce for training
· Breakout groups for collaboration and problem solving
· Locations for winter and spring meetings

	12:00pm – 1:00pm
	Lunch 

	1:00pm – 3:00pm 
	SBCTC Updates
· TouchNet Update – Chistyanna Dawson
· FY24 System Accounting Goals – Teri Sexton
· One Washington Changes – Teri Sexton
· Disclosure Issues – Lori Carambot


	3:00pm – 4:00pm
	[bookmark: _GoBack]Last Thoughts






