ARC

Admissions & Registratiom\Council

Fall 2024 Meeting — October 16-18, 2024
Hybrid

Intended Participants: Admissions and Registration Directors and Deans, or their

designees, unless otherwise noted on agenda

Primary Purpose: Discussion and promotion of topics supporting student success in

areas such as admissions, registration, and enrollment

In Person: Virtual:
Whatcom Community College Zoom Link:
237 W Kellogg Rd https://skagitvalleycollege.zoom.us/j/867531
Whatcom, WA 98226 41875

Meeting Room:
Learning Commons, Room 160 (LRC 160)
Directions and Campus Information

Hybrid Ground Rules

In-person participants use mic when speaking

Request Zoom participants turn on camera when speaking

Raise your hand to speak (Zoom and in-person)

Use the question box when appropriate

Be mindful and respectful of different modalities being used — assume good intent

Wednesday, October 16, 2024

12:00-1:00pm | Networking and Newcomer Brown Bag Lunch

1:00-1:30pm Introductions and Ice Breaker

1:30-1:45pm Student Success Tool RFP Planning - Jenny Wheeler and Karl RitterSmith (ask)

1:45-2:15pm Fraudulent Records Update - Magnus Altmayer, Anneke Hercules, Roosevelt
Mendez, Chantel Black, Karina Borja-Hurtado, Timothy Goebel, Nubia Robles,
Michael Taing, Janet Garza

2:15-2:30pm Break

2:30-4:00pm Thriving Together: Enhancing wellness in the workplace. A session designed to

support the conversation about finding common ground. We will learn about tools
and practical strategies to support emotional reqgulation, manage stress and
activate relaxation to thrive together in the workplace - Lexus Criswell, the
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Associate Director for Orca Central

4:00-4:15pm

Alphabet Soup: ARC and where it falls in the hierarchy

4:15-5:00pm

Question Box

Thursday, October 17, 2024

8:00-8:30am Continental Breakfast provided by ARC
8:30-9:00am Introductions and Ice Breaker
9:00-9:15am President’s Welcome - Kathi Hiyane-Brown
9:15-9:45am SBCTC Policy Update — Christine McMullin
9:45-10:00am Break

10:00-10:30am

SBCTC ctcLink and CS Support Team Updates — Dani Bundy and Kyrsten Catlin

10:30-11:00am

Enrollment Management: How does your role/team help drive or influence
enrollment planning? - Maria Larsen

11:00-11:30am

SBCTC Coding Updates — Lou Sager and Carmen McKenzie

11:30- 12:00pm

Question Box

12:00-1:00pm Lunch (Provided by ARC)

1:00-1:30pm Campus Tour

1:30-2:30pm Roundtable: What are your pain points right now?(Financial Aid, Course Repeat
Exception, College in the High School, CTE Dual Credit)

2:30-3:00 Newbie Tips Registrar/ctcLink: Enrollment Management, Role of the Registrar,
Navigating Political Environments

3:00-3:15pm Break

3:15-4:00pm DTA Discussion: From our experience, what is and what is not working about the
current DTA and where students are most challenged by using it to meet
admission and prerequisite requirements? - Valerie Sundby

4:00-4:15pm Online Admissions Application Portal (OAAP) Workgroup Report — Veronica Corral,
Janet Garza, Maria Cristina Larsen, Michelle Mussen, Tanjagay Martin, Nicole Oh,
Jessyka Bridges, Heather Hill, Christine McMullin

4:15-5:00pm Question Box

6:00pm

Dinner
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Friday, October 18, 2024

8:00-8:30am Continental Breakfast provided by ARC

8:30-9:00am Introductions and Ice Breaker

9:00-9:30am Enrollment Management: Tracking why students drop? - Maria Larsen

9:30-9:45am ARC ctcLink Prioritization Workgroup Updates - Ruth Adams, Nora Downard
Karl Smith, Stephanie Hunter, Ronniesha Ford-Spears, Cristina Simental, Anna
Blick, Arantxa Gallegos, Magnus Altmayer

9:45-10:00am WSSSC Update — Ruby Hayden

10:00-10:15am | External Group Updates - Open call for items from: Budget Accounting &
Reporting Council (BAR) - Articulation & Transfer Council (ATC)- Advising &
Counseling Council (ACC) - Disability Support Services Council (DSSC) - Financial
Aid Council (FAC) - Intercollege Relations Commission (ICRC) - WA Assoc. of
Collegiate Registrars & Admissions Officers (WaACRAO) - Instruction Council (IC)

10:15-10:30am | Break

10:30-11:00am | Question Box

11:00- 12:00pm | Business Meeting -
Open* | Review and Approval of Minutes* | Treasurer’s Report |
Workgroup Recommendations * | New Business*

12:00pm Adjourn Meeting*

Upcoming ARC Meetings:

e Winter 2025: January 29 — 31, Yakima Valley College
e Spring 2025: April 23 — 25, Centralia College

Hotel Information:

TownePlace Suites- Bellingham
4050 Northwest Ave
Bellingham, WA 98226

Phone: 360-714-9700

Web: TownePlace Suites

Rate: 110 USD per night

Book your group rate for Admissions and Registrations Council. LAST DAY to book:
Wednesday October 2.




