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Monday, October 21, 2024
Olympic College
Partnership Tour and Dinner

	[bookmark: _Hlk175910875]Time
	Item
	Action/Discussion

	1:00 p.m.
	Partnership Tour (carpooling, meet at Olympic College 12:30)
· Inventech Marine Solutions (1:30)
· Puget Sound Naval Shipyard (2:45)
	Site Visit, Presentation, & Discussion

	3:45 p.m.
	College Program Tour (w/students and faculty)
· [bookmark: _GoBack]Manufacturing and Trades, Film Program
	Tour

	6:00 p.m.

	Hosted Dinner Olympic College Campus
· Olympic College Regional Partnerships and Workforce Initiatives
· Legislative Priorities and Updates
· Legislators
· College Leadership
· SBCTC – specific information on WR/JSP/CAC
	Information & Discussion	Comment by William Belden: Thoughtful guidance of the conversation. What do we want to accomplish? Briefing documents on legislative priorities, WR highlights in tour/relationship, Slides during dinner with details on WR and JSP. General overview – more specific information on Olympic student access to these programs. WR even in a good economy.

Schedule meeting with Wendy and Anna to discuss dinner presentation



Tuesday, October 22, 2024

	[bookmark: _Hlk175911105]Time
	Item
	Action/Discussion

	9:00 a.m.
	Call to Order
· Welcome and Introductions - Paul Francis, Executive Director
	

	[bookmark: This_work_is_followed_by_the_Student_Act]9:15 a.m.
	Action Items – Paul Francis
· February and May 2024 Minutes
· Bylaw Updates
	Action

	9:20 a.m.
	[bookmark: _Hlk124872510][bookmark: _Hlk115091645]Executive Director’s Report - Paul Francis
· SBCTC Board Updates
· SBCTC Legislative Priorities (Include JSP or just agency DP)
FY25-27 Partner Legislative Priorities
	Information &
Discussion

	10:15 a.m.
	Olympic College Program Highlight
· TBD
	Presentation	Comment by William Belden: In-depth program tour, faculty innovation, hybrid learning, work-based learning opportunities?
Combine program highlight and student panel?

	11:00 a.m.
	Student Panel
	Information &
Discussion

	11:45 a.m.
	Lunch 
	Discussion



	[bookmark: _Hlk175911125]
12:30 p.m.
	Workforce Update – Marie Bruin, WF Education Director & William Belden, WF Policy Associate
· Reorganization of WF Student Funding & Supports
· Highlighting Workforce
· Connection to incumbent/dislocated worker training, responsiveness of local funds to local needs
· Model for system engagement and input on improving student outcomes (Anna?) – informing legislative inquiries 
	Information &
Discussion

	1:00 p.m.
	Workforce Program Updates
· Job Skills Program – Carolyn McKinnon, WF Policy Associate; and Danny Marshall, WF Program Administrator
· Funding & Application Update
· In-state Worker Training Participation
· Worker Retraining Program - Anna Olson, WF Policy Associate
· CTC Funding Formula Update
· Enrollment Trend Update
	Discussion

	
2:00 p.m.
	· Future Meeting Dates & Topics 
· Adjourn
	Information



Statutory Authority: Laws of 1999, Chapter 28C.04.390 Revised Code of WashingtonEXECUTIVE SESSION: Under RCW 42.30.110, an Executive Session may be held. Action from the Executive Session may be taken, if necessary, as a result of items discussed in the Executive Session.
PLEASE NOTE: Times above are estimates only. The committee reserves the right to alter the order of the agenda. Reasonable accommodations will be made for persons with disabilities if requests are made at least seven days in advance. Efforts will be made to accommodate late requests. Please contact the Executive Director’s Office at 360-704-4309.
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