Recruitment Software 

Clarifying Questions for Vendors

11/01/05

1. Please provide details of your company’s history, i.e. origination, executives’ backgrounds, etc.
Azorus was formed in 2001 and is privately held. The senior management team is comprised of the CEO - Stephen MacDonald; President & COO - Bruce Roberts; Phil Miles - Chief Technology Officer, Cheryl Bell - Director of Customer Care. Additionally Azorus senior management is augmented by Mr. Bill McMullin – Director for Business Development and Dr Jim Black, a strategic advisor.

Stephen MacDonald- As CEO of Azorus, Stephen's responsibilities include working to set the strategic direction for the corporation and managing the business development and marketing efforts to ensure that the Azorus suite of products is always relevant to the company's clients and more importantly, to their clients (students).
Bruce Roberts - As President of Azorus, Bruce is responsible for the business operations of the company, including supporting the software engineering and code development efforts. Beyond overseeing the technical development within the company, Bruce is also passionate about business process management and assists our clients with new and innovative ways to bring automation to tasks that are traditionally manual.

Phil Miles - As CTO, Phil is responsible for developing IT related plans, policies and objectives to promote growth within the organization. He leads the planning, development and implementation of IT systems and related technology-based product offerings, and provides input and advice on the evaluation, selection, implementation of information systems, ensuring appropriate investment in strategic and operational systems. Along with these tasks, he communicates strategic IT plans, policies and technology trends to management and professional staff.

Cheryl Bell - As the Director of Customer Care at Azorus Inc. Cheryl manages multiple software development projects and is also responsible for the management of the company's hosting network infrastructure. Cheryl directs the design and implementation of internal network hardware and software infrastructure for the company and is also responsible for the company's client support center. 
Bill McMullin - Bill McMullin was recently appointed to the Board of Directors of Azorus. In addition to his responsibilities as a Board member, he is an active advisor to the Azorus leadership team. Bill is a successful entrepreneur who was been self employed for the last 16 years. In the early 90's he founded InfoInterActive Inc. (IIA), a publicly traded telecommunications software company listed on the NASDAQ and TSX. In the capacity of CEO, Bill led the company from its inception to its acquisition by America Online. Bill continued to work with IIA and AOL until December of 2004. 
Dr. Jim Black - Dr. Black’s relationship with Azorus spans the last two plus years. As the former Associate Provost of the University of North Carolina Dr. Black and his UNCG team worked collaboratively to enhance many of the functions within the Azorus suite of tools. Dr Black is now President of his own consulting practice and continues to provide guidance on software development as well as insights into the global higher education market. 
2. Provide a profile of references the references given in response – size and type.

The institution provided within the RFQQ reflected a range of different sizes and types;
Franklin Pierce College – Post Graduate Studies - Franklin Pierce Graduate & Professional studies is a private institution focused on the adult learning population and serves its students through its 6 statewide campus locations.
The College of Saint Rose – Private College – Saint Rose is a private 4 year institution of approximately 6000 students. Azorus has implemented currently with undergraduate admissions and will be implementing with the post graduate area as well.
Ryerson University – Ryerson is a Canadian university funded by government (Public). The school is unique in many regards as it has grown from a community college to a polytechnic institute to it now being a full fledged university.
Other recent Community College Experiences - Additionally Azorus has worked directly with two community colleges in the State of Washington on an initial pilot program, Everett Community College and Peninsula College and has completed a total website redesign project recently for Quinsigamond Community College in Worcester Mass.
3. Is your application ADA compliant on both Mac and PC?

The prospective student (or portal) modules of the AZORUS system are ADA compliant, with the exception of the current events calendar within the student portal page.  AZORUS undertook an ADA compliancy audit recently, and only this calendar component was identified as non compliant.  This calendar will be replaced with an ADA compliant calendar in the next version of our software.

4. RFQQ Item #45, Security: What kind of building is the hosted system housed in? Describe environmental controls, more details about the facilities, is it downstairs?  Is it in a flood, earthquake, or hurricane zone?  Provide a profile of the neighborhood.

AZORUS has a co-location hosting agreement for our production customer servers with LandlordIT a dedicated high end service provider.  LandlordIT is directly connected to every Internet backbone in Canada that in turn is connected through multiple connections to the USA, Europe, and Asia etc. The entire Canadian Internet must fail before LandlordIT will lose baseline connectivity. These BGP managed multiple connections ensure the most direct packet routing and low-latency exchange between North American and worldwide networks.

When a server has to always be up and connected, LandlordIT provides the best co-location environment. Direct fiber to all Canadian Internet backbones provides unparalleled, multi-homed connectivity. Our Network Operations Centre is fully redundant with both utility and diesel generator power. The generator has a 10,000 lt. oil tank ensuring constant operation through multi week outages. We have dual HVAC systems plus dual sources of chilled water to supply the HVAC systems. 

The facility is protected with an inert gas fire suppression system. The security system cameras record all entries and exits and only escorted access is permitted. Environmental, connectivity, power and facility metrics are actively monitored and measured to maintain the operational parameters.

LandlordIT provides services to a wide range of companies including Financial Services, IT Services, Oil and Gas, Legal etc.  These include international companies who are serving Fortune 500 global customers 24/7 for whom dedicated connectivity to the worldwide Internet is mission critical.

There is security controlled access to the Network Operations Facility with a vestibule between the public area and the Facility room. Each door has its own access code administration and entry is only permitted if accompanied by LandlordIT staff.  Security cameras are located in the Network Operations Facility to record all entries and exits.  Environmental, Internet connectivity, power, and facility metrics are all actively monitored and measured with alarms via pager, SMS and e-mail to "24/7 on call" staff if operational parameters are breached.

LandlordIT is located on the 2nd floor of Tower 1 of the Purdy’s Wharf business complex, located in the downtown core of Halifax’s business district.  The complex does not reside within an earthquake, hurricane, or flood zone.

5. Effects of updates on customizations:  Please describe the last update/upgrade to your application and describe impacts on college. 
Azorus currently has 2 distinct types of customers; those that were part of development partnerships over the last 3 years, and those that are running our latest baseline software (version 3.0).  Customers running our baseline code, as part of our upgrade processes, receive regular updates to their software and these customers have not experienced any discernable downtime or impact as a result of updates they have received.  

However, we do have a limited number of development partner customers who are running significantly older; and extensively customized versions of our software. We recently undertook a process to bring one of these customers up to the same baseline version 3.0 of code.  The upgrade was unsuccessful and rendered certain parts of this installation to be unavailable for a period of time. The subsequent updates to other development sites have been halted due to the problems associated with the first upgrade.  It was approximately one week before the updated version was stabilized. Azorus has successfully brought the customized code up to standard at this institution.
Even though baseline customers were not affected, Azorus is in the process of changing its policies regarding the updates made to our software.  Customers running our baseline code will be eligible for software updates, which will be released on a scheduled frequency vs. incrementally.
There are no additional costs to our clients for updates or upgrades to the software.
6. Are passwords encrypted as they go across the network?

Passwords, as well as any other data transmitted within the AZORUS system can be encrypted by the use of an external SSL certificate, a common means of encrypting website traffic.  An SSL certificate is not required to use the AZORUS system, however if data encryption is a requirement, an SSL certificate can be layered on top of the AZORUS software with no impact on functionality or implementation timelines.
7. RFQQ Item #55, Firewalls: Provide a flowchart for ASP model showing hosting center, firewalls, all servers and switches, and load balancing.  
The AZORUS system supports two different firewall configurations, depending on the server configuration selected…either a single server (option 1) or a dual server configuration (option 2).  The first has both the application and database on one the server, the second proposes two servers. The major differences are cost and security with a minor difference in throughput.
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A “demilitarized zone” (DMZ) is a computer host or small network inserted as a "neutral zone" between a company's private network and the outside public network. It prevents outside users from getting direct access to a server that has company data. Users of the public network outside the company can access only the DMZ host. Careful planning of the DMZ would be required so as to protect the security and integrity of the data and we would work with you to set this up if it is not in place already. 

Although the DMZ is set up within the firewall configuration, there is a possibility of a breach in security with this setup. Other security recommendations would be implementing Network Intrusion Detection System to monitor all incoming and outgoing traffic, installing dual firewalls and a reverse proxy server, which would provide non-direct contact with the servers thus appearing invisible from the Internet community, and encrypting of the traffic, which would allow tunneled security. 
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The second configuration option above is a more standard implementation in that it offers the greatest security and is deemed as a common best practice, and is employed within our ASP hosting model. 
AZORUS maintains and manages its own DNS servers, firewalls, and other network infrastructure components at our co-location hosting facility, where we are connected directly to six internet bandwidth pipes.  We have not been required to deal with any load balancing software in our ASP model. We would approach this necessity via the use of additional dedicated servers (for specific customers, if required), and potentially with the use of load balancing software.
8. For site license model: Are updates required to continue running the application? 
No, updates are offered free of charge to customers who have a Remote Support Agreement (RSA) in force, but are not required.  If a customer chooses to remain with a given version (current at the time of implementation) of our system, they are free to do so.  AZORUS will continue to support that version while the RSA is in place, but new functionality will not be made available to previous versions of our system. 
9. RFQQ Item #28, Report Tracking – Can reports be generated in PDF, MS Excel, MS Access, Rich Text, HTML, and Flat Text File formats?

All reports generated by the AZORUS reporting tool are currently created in MS Excel or CSV (plain text, comma separated value) format.  These reports tend to be data intensive, and presented in tabular format.  

Our reports can be imported in MS Access easily, and creating output in PDF can be accomplished via the use of free or inexpensive PDF generating printer drivers.  
There are other screen based reporting elements (system statistics, etc) that are presented as HTML based screen views.  
10. Do you have experience interacting with HP hardware?  Please elaborate.

No, to date AZORUS has not directly installed or configured our system on HP hardware.  However, our solution is hardware independent, that is, the hardware layer is transparent to our system.  
Our software only requires file system access, an application server, and a database server.  Our recommended platform is Red Hat Linux, running Apache and MySQL.  We do not make any system calls directly to hardware. 
11. Does your application provide a tool that tracks a student’s application process which requires a variety of actions and document submissions?  Does this tool provide the ability to flag missing documents or alert staff when a document has been received or when a document or activity is still missing? 
Yes. With the current SIS integration module the AZORUS system, with some required customization on the SIS side, has the ability to synchronize select student information with an SIS system.  
Although the AZORUS system is meant to manage recruitment activities up to the point of application and enrollment, through SIS integration we have the ability to track and trigger communications and processes within our system based on the various “states” of the student record in the SIS system.
This student record “state checking” can include various triggers and checklists based on the application and enrollment processes, including missing documents, letters, transcripts, etc.
12. RFQQ Item #47, Installation requirements: Will your application import our existing data or do we have to recreate?
Provided the existing prospective student data is available in a format that both AZORUS and the State of Washington can agree upon for import, this data can be imported into the AZORUS system.
13. RFQQ Item #50, College IT Staff Time to run software: What type of IT personnel are required to run your application?  How much IT experience do they need?  What kinds of things will they be doing on an ongoing basis?  
With the exception of any SIS integration tasks that might be required, there is typically no IT staff involvement in the day to day running of the AZORUS system.  Via the Remote Support Agreement (RSA), AZORUS will perform the necessary backup and maintenance tasks on the servers, whether the SLA or ASP installation model is selected, provided the RSA is current, and in force.
14. RFQQ Item #51, Bandwidth: Will we receive our own dedicated bandwidth?  
If the SLA model is chosen, then the AZORUS system will reside on a dedicated server(s) within your environment, with dedicated bandwidth applied as your IT department designates.  
If the ASP model is chosen, each individual installation will reside within a shared bandwidth pool, which will be adjusted accordingly, if the response time falls below acceptable limits (defined by AZORUS).  
Severe instances may require one or more dedicated servers being put into place for high volume/traffic customers, with the purchase cost of the servers being billed to that customer.  AZORUS will maintain those servers within our environment.
15. Reports 

a. Provide a sample report that shows conversion and yield rates for all incoming high school students and adult students for fall quarter 2005 in the enrollment funnel.  Note: Report should show rates from prospect through enrolled students. Conversion and yield rates by market segment should be provided in the report.
This report is not currently available for presentation. Having said this, the data elements that make these ratios is available and can be brought into Microsoft Excel where the calculations can be done. If Azorus is the successful bidder, we will make available the business analytics calculations as requested by the State of Washington on our system activity page. This is in development and the addition of these conversions and yield reports/statistics will be provided to all clients at no cost. 
b. Provide a sample report that tracks all prospective students by initial contact source (college fair, friend, high school visit, phone call, web inquiry, etc.) and indicates enrollment outcome by initial contact source.
Attached as a Excel Report

Labeled: AZORUS STUDENT PROFILE 
c. Provide a sample report that indicates effectiveness of various recruitment strategies and activities.
Attached as a Excel Report 
Labeled: AZORUS STUDENT RECRUITING EFFECTIVENESS 
16. SLA Model:  Provide a quote for annual maintenance costs over the first five years of our contract with you, to include updates, upgrades, and support.
Azorus provides annual support and maintenance agreements to its clients through its RSA or Remote Support Agreement. This annual cost is optional to each institution and is based on 18% of the Software Licensing Agreement (SLA). The annual renewal fee is due and payable on the anniversary date of each sites “go-live-date”. The fee associated with the RSA is directly related to the volume pricing proposed in the RFQQ. Below you will find tiered pricing with the associated RSA fee. Please note pricing for the SLA is a one time cost per school. The RSA is the only recurring annual cost per school.
	Price level
	SLA One Time Cost
	Year 1 RSA
	Year 2 RSA
	Year 3 RSA
	Year 4 RSA
	Year 5 RSA

	LEVEL 1
	$30,000
	$5,400
	$5,400
	$5,400
	$5,400
	$5,400

	LEVEL 2
	$25,000
	$4,500
	$4,500
	$4,500
	$4,500
	$4,500

	LEVEL 3
	$20,000
	$3,600
	$3,600
	$3,600
	$3,600
	$3,600


*note: One time SLA cost is per school. RSA Amounts are annual costs per school.

Note: Pricing discounts will apply on the SLA of $10,000 off for the first 5 schools (early adopter price incentive). Also, new pricing on the support agreement will be reduced as new price tiers are reached. For example, if after the first year a new pricing threshold is achieved i.e. from level 1 to 2, the annual support fee for those schools originally in level 1 will be reduced to the new lower level in the subsequent renewal period. As new price thresholds are reached, all schools will benefit from lower ongoing support and maintenance costs.

Azorus Support/Updates/Upgrades – Azorus provides a NO COST UPGRADE GUARANTEE for all its clients while under an active support agreement. Any improvements to current software as well as any minor or major upgrades of the software are provided at NO COST to the institution. Furthermore, as Azorus develops completely new “out of the box” functionality to assist its clients, these new functional modules will be provided to Azorus clients at NO COST. The only costs that may be incurred would be for direct travel costs associated with a client requested on-campus training or customization. All training and support for new upgrades are included and training will be provided via our webinar training sessions. Should on-site training be preferred, Azorus is able to conduct multi-session training at a designated central location(s) as determined by the State of Washington.
17. ASP Model: Provide a quote for total annual costs over the first five years of our contract with you, to include updates, upgrades, and support.

	Price level
	Monthly Fixed Cost*
	Year 1 (Annual Costs)
	Year 2 (Annual Costs)
	Year 3 (Annual Costs)
	Year 4 (Annual Costs)
	Year 5 (Annual Costs)

	LEVEL 1
	$2,000
	$24,000
	$24,000
	$24,000
	$24,000
	$24,000

	LEVEL 2
	$1,500
	$18,000
	$18,000
	$18,000
	$18,000
	$18,000

	LEVEL 3
	$1,250
	$15,000
	$15,000
	$15,000
	$15,000
	$15,000


*note: monthly fixed cost is per school
Note: Pricing discounts will apply on the ASP model of $10,000 reflecting the first 5 months (level 1) of service will be provided at NO COST (early adopter price incentive) based on a minimum 12 month service contract. Also, new pricing on the monthly fixed cost will be reduced as new price tiers are reached. For example, if after the first year a new pricing threshold is achieved i.e. from level 1 to 2, the monthly fixed cost for those schools originally in level 1 will be reduced to the new lower level in the subsequent renewal period. As new price thresholds are reached, all schools will benefit from lower ongoing costs.
Azorus Support/Updates/Upgrades – Azorus provides a NO COST UPGRADE GUARANTEE for all its clients while under an active support agreement. Any improvements to current software as well as any minor or major upgrades of the software are provided at NO COST to the institution. Furthermore, as Azorus develops completely new “out of the box” functionality to assist its clients, these new functional modules will be provided to Azorus clients at NO COST. The only costs that may be incurred would be for direct travel costs associated with a client requested on-campus training or customization. All training and support for new upgrades are included and training will be provided via our webinar training sessions. Should on-site training be preferred, Azorus is able to conduct multi-session training at a designated central location(s) as determined by the State of Washington.
18. Describe your searchable knowledge base for the prospective student to use that builds responses to frequently asked questions. Indicate rollout timelines if this functionality is not currently part of your application.
Azorus has formalized a strategic partnership agreement with IntelliResponse http://www.intelliresponse.com , the market leader in natural language FAQs.  While the IntelliResponse solution is self contained, we have the ability to present the IntelliResponse functionality within our customized student portal, and are currently in development to integrate the two solutions, such that a history of inquiries from individual prospective students within Azorus can be tracked and reported on. Azorus is able to provide the IntelliResponse service as part of this RFQQ and has attached a volume based pricing structure for your consideration.
IntelliResponse is an award winning solution offering Admissions and other departments within Colleges the ability to provide online “self-service” for prospective students 24 by 7.  IntelliResponse uses a “Searchable Knowledge Base” where users can ask questions via your website, in every day language and can capture spelling mistakes, acronyms terminology specific to an institution.  Users receive specific answers automatically in real-time.  

Some of the main benefits include:

•
Improved Customer Service – IntelliResponse answers questions instantly during or outside business hours, allowing improved customer service 24 hours per day, 7 days per week. 

•
Consistent & Accurate Information – Through the centralized knowledge base, IntelliResponse ensures that users are receiving accurate consistent answers to their questions. 

•
Increased Staff Productivity – Departments that have deployed IntelliResponse have seen significant reductions in email volumes (up to 80 to 90% or more). IntelliResponse answers most of those general, repetitive questions, freeing up valuable staff time to focus on more proactive recruitment activities. 

•
Better Website Navigation – Unlike search engines or static FAQ’s, where users have to sift through hundreds or thousands of responses, IntelliResponse makes finding information easier. Answers can contain links that point the user to the specific areas of the website that contain information on that topic.

•
Understanding & Responding Faster to Student Needs – The rich reporting features of IntelliResponse allow Admissions departments to track of prospective student questions and gain valuable insight and respond more quickly to the “real time” needs of prospective students.

Pricing:

Volume Level

 
Area



Pricing
1.
1 to 10 Schools


Admissions

  
$700.00 / month

2.
11 to 20 Schools

Admissions


$600.00 / month

3.
21+ Schools


Admissions


$500.00 / month

Notes to Pricing and Implementation:

· Monthly fee is per school and includes implementation
· The first 5 schools receive 2 months of service free of charge

· All prices in US Dollars

· Minimum Contract Term – 1 Year 

· Pricing Valid Until January 1, 2006

19. Describe plans for what functionality will be rolled-out with next release and all costs associated with rollout.   
Multi-Language (Spanish) Capabilities

Tele-counselling Module

Enhanced Campus Tour Scheduling

Enhanced Counselor and Parent Portal
Zip Code Geographic Radius Filtering

Document and Inventory Management
All of the above new functional areas will be rolled out to clients at no cost while under an active RSA agreement for licensed clients or for all active hosted ASP clients.

20. Describe your software’s retention functionality.  Indicate rollout timelines if this functionality is not currently part of your application.
Azorus provides an institution the ability to manage relationships throughout the lifecycle of the student allowing for improved communications and therefore the ability to provide accurate and timely information to students, regardless of their “state”.
Furthermore, Azorus has developed a Faculty Mentor Module which was designed to provide mentoring/advising capabilities to students who have applied. This tool may be modified to provide more advanced retention capabilities. If Azorus is the successful bidder, we are prepared to work with the State of Washington to enhance our current mentoring tool to meet the unique needs of the Community College market at no additional cost.
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