
 
Board Chair Workshop 

Trustees Association of Community and Technical Colleges 
 

October 18, 2011 
Agenda 

 
 Welcome and Introductions  
 
 Chair Responsibilities: A Quick Review 
 
 Board Chair & CEO Partnership 
 
 The Chair Experience 
 
 Break 

 
 Meeting Procedures  
 
 Challenges and Scenarios 

 
 
Presenters: 
Dr. Cindra Smith, Board Development and Facilitation; Director Emeritus, 
Community College League of California 
 
Dr. Walt Packard, Consultant; President Emeritus, McHenry County 
College 
 
Sherry Gates, Trustee, Green River Community College 
 
Emily Yim, Trustee Edmonds Community College  
 


