Facilities Master Planning Workshop

Date: February 25, 2005
Time: 9:00 am to noon

Location: Pierce College Fort Steilacoom – Performance Lounge
Who Should Attend: People involved in facility planning, such as vice presidents, facility managers, architects working with colleges, and presidents. 
Please Note:  The focus of this workshop is on facilities master planning.  We are planning another workshop in June 2006 which will cover the 2007-09 Capital Budget instructions and how to develop major capital project proposals.
Agenda
	Time
	Presenter/Content
	# of Min.

	9:00
	Welcome and set context for Facility Master Planning (FMP)

Michelle Johnson – Pierce College
Topics to be covered:

· Introductions

· Why FMP is important

· Positive results of FMP

· How it can change a campus

· How it can unite a campus


	20-30

	9:30
	A/E Perspective

Brodie Bain from Mithun and Alan Gozart from Harbor Architect  
Topics to be covered:

· Program review

· Existing conditions

· Vision for the future.


	20

	9:50
	The Importance of Stakeholders
Nancy McKinney of Grays Harbor

Topics to be covered:

· Stakeholder participation

· Involvement and buy-in by external stakeholders and supporters


	10

	10:00
	How FMP Relate to Local Jurisdictions and the Growth Mgmt Act
Kurt Buttleman, South Seattle CC
Topics to be covered:

· Local permitting authorities and GMA - how to make both work together in meaningful ways.

· How to use resources best to accomplish requirements for both.
	10

	10:10
	Physical Plant and Facilities Management Perspective for Planning
Dave Halme, private consultant (formerly with Clark College)
Topics to be covered:

· Physical sustainability

· Safety, circulation, and parking

· How to plan construction to minimize negative impacts to existing plant and operations.

· How to think about systems in planning – HVAC, electrical, etc.


	20

	10:30
	Nuts and Bolts of Creating a Good FMP
Tom Henderson, SBCTC
Topics to be covered:

· How to start the process – options for consultants
· How long should it take

· What should be in the final product?

· How to make the plan used and useful

· The importance of updating the FMP

· How the FMP relates to Strategic Plan and other planning documents.

· Examples
	30

	11:00
	Sharing Ideas, Best Practices, and Questions
Facilitated discussion by Tom and Nancy
	60


We’ve designed the agenda without a break to maintain a good flow.  

