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2011 LEGISLATIVE UPDATE
On January 5, 2010, Governor Gregoire announced her proposal to create a single, cabinet-level Department of Education that will unite the state’s multiple education agencies to ensure priorities are aligned, and the focus remains on students. The authorities of the State Board of Education (SBE), SBCTC, and HECB would be transferred to the new Department of Education and would be led by a secretary who would implement effective evidence-based, student-centered best practices. See her Policy Brief.

Prior Learning Report

Substitute Senate Bill 6357, passed by the 2010 Legislature, required “Washington institutions of higher education [to] develop valued, reliable, and transparent policies regarding the academic recognition of prior significant life and learning experiences to be consistently applied at all Washington institutions of higher education.” The legislation directed the SBCTC to work with universities and private career schools to convene a study and submit the results. The policies and related recommendations were submitted to the appropriate legislative committees in December. 
Prior Learning Assessment (PLA) work group members believe that the adoption of the Prior Learning Report recommendations by all 40 public institutions of higher education (to the greatest extent possible) would result in improved consistency in assessing and awarding credit for prior learning and would increase the number of students receiving credit for prior learning. 
Running Start Finance Report

Substitute House Bill 2119, passed by the 2009 Legislature, requires a Running Start Finance Study to examine options to provide, “ongoing and adequate financial support for the program.” The report, completed and reported to the Legislature in December 2010, contains the following findings:
Running Start is a highly successful program that provides high school students a jump start on college. Tuition payers and tax payers save money by reducing the time to degree for students. The program has grown substantially since its inception and continues to grow today. Colleges are experiencing large cuts to their state funds with an expectation that tuition increases will cover a portion of the reductions. As tuition becomes a larger share of colleges’ budgets there will be further scrutiny by colleges on students and programs that either do not pay tuition or are provided substantial tuition waivers. The Running Start work group completed its work in October and recommends the following: 

1) Running Start students should pay a fee in lieu of tuition (25 percent maximum) at the community and technical colleges. The maximum percentage should be established by the Legislature, just as resident undergraduate tuition is currently set by the Legislature. Waivers for low-income students should be required and determined locally. The State Board should adopt further rules and policies to guide colleges in making determinations on eligible students. 

2) The work group strongly supports the efforts of K-12 advocates to redefine and fully fund basic education. The results of those efforts would be better prepared students and a higher reimbursement rate for Running Start Students. The work group does not support the diversion of additional funds from K-12 to the colleges for Running Start students. 

3) The work group recognizes the State Board for Community and Technical Colleges’ statutory role in determining the allocation of state funds to the community and technical colleges and does not recommend redistribution of existing funds based on the single factor of Running Start enrollments. 

4) Allow colleges to establish local policies to manage the number of Running Start enrollments they accept. 

BUDGET 

Governor’s Proposed Budget
The Governor’s proposed budget for 2011-13 would cut higher education appropriations but the State Need Grand program would receive an additional $91.6 million to offset the cost of the proposed tuition increases for the state’s neediest citizens. The Governor would further reduce the State Work Study program by $12.3 million, and suspend a number of smaller financial aid programs.

· Suspend small scholarship programs such as Washington Scholars and Health Professions conditional scholarship, matching grants and loan repayment program programs ($15.6 million GF-S).
· Reduce the State Work Study Program to serve 2,800 fewer needy students ($20.8 million 
GF-S).
 The major provisions of the proposals for the community and technical colleges are:

· Overall, state funding is reduced by $61.5 million (9 percent) in FY 2012 and by an additional $27 million (for a total state funding reduction of 13 percent) in FY 2013 when compared with our system’s FY 2011 funding level after the Early Supplemental budget reductions passed last weekend.  

· When compared with our funding level prior to the recent cuts, the Governor’s budget reduces our state funding by 12.6 percent in FY 2012 and by an additional 4 percent (for a total of 16.6 percent) in FY 2013.

· Provides for tuition increases of 10 percent per year.

· Net change from increased tuition revenues and decreased state funding is about 5 percent when compared to our current year funding after the Early Supplemental budget reductions, and almost 9 percent when compared with our current year funding before the Early Supplemental budget reductions.

· Enrollment targets are unchanged at about 140,000 FTES.

· The Student Achievement Initiative is funded at $10.7 million (biennial).

· The additional funding received this year for Worker Retraining ($17.6 million per year) and Opportunity Grant ($1 million one-time new funding) is eliminated.

· State contributions for employee health care benefits are the same as this year at $850/month. However, due to medical inflation, this is expected to represent about 85 percent of the cost, on average. Currently, the state pays 88 percent of health care costs, on average. This means employees will be paying more for health care benefits.  

· State funding is reduced by $30 million (biennial) to reflect savings from reducing employee salaries by 3 percent. Faculty salaries are exempt from the proposal, but the budget bill language notes that the funding reduction is calculated as though faculty salaries were reduced.  Also exempt are employees with salaries less than $2,500 per month. Employees affected by the 3 percent salary reduction would be given up to 5.2 hours per month in “temporary salary reduction leave.”  

· The proposal limits the ability to spend state dollars on employer contributions to 6 percent of salary for participants in the State Board’s TIAA-CREF retirement plan. The limit would come with the authority to use non-state dollars to exceed the 6 percent cap. (Current employer contributions are at 5 percent, 7.5 percent, and 10 percent depending on age.) This proposal raises impact and implementation questions which are currently being explored.

· The draft budget bill does not include language authorizing local boards of trustees to increase fees by amounts deemed necessary and appropriate. We are told this was an inadvertent omission and we will work to correct this.  
Additional item to note:
· $5 million is provided for university baccalaureate incentive pool.
Fall Quarter Allocation and Enrollment Monitoring Reports 
Based on Fall Quarter enrollments, SBCTC is estimating that the system will end the year at 163,175 FTES, which is 14% over the legislative enrollment target of 143,000 state-supported FTES, and 1.5% higher than last year’s state supported FTES enrollments of 160,800.

Some highlights as we compare enrollments from Fall 2009 to Fall 2010:

· State-supported enrollments increased 1percent over Fall 2009 from 143,800 to 145,100 FTES. 
· Basic Skills FTES continue to decline, down 4 percent when compared to last fall quarter.

· The number of Worker Retraining students served continues to grow, increasing 6 percent over last fall’s headcount and 2 percent over Spring Quarter 2010.  FTES generated by these students increased 8 percent over last fall. 
· Apprenticeship enrollments continue to decline, down 20 percent.

· eLearning grew by 3 percent.
· Contract funded FTES increased by 5 percent and the headcount increased by 8 percent. 
EFFICIENCY STUDY PRELIMINARY REPORT 
The 2010 legislature passed Engrossed Substitute Senate Bill 6359. The bill seeks to find efficiencies that provide cost savings through partnerships and coordination between and among community and technical colleges. Shared services and partnerships include but are not limited to instructional programs, technologies, equipment, and structural administrative efficiencies. Our system has been partnering and sharing services for years. 
The Efficiency Study Preliminary Report was submitted to the appropriate legislative committees in December. A final report is due by December 2011.
ACHIEVING THE DREAM 
Seventeen colleges applied for ten grants. The ten additional colleges will be selected by College Spark later this month.
TECHNOLOGY

Lift-and-Shift Update 
The Lift-and-Shift project continues to be on schedule and on budget with approximately 20 weeks to implementation. The following are a few highlights:

The overall project is over 80 percent completed.

Project is at 97 percent completion for functional testing with less than 1 percent failure on programs.

Data Express reporting has passed functional testing but still dealing with bugs/glitches as colleges test college-specific reports.
4-3-2-1 Countdown to Lift and Shift
Enterprise Resource Planning (ERP) Update
The ERP project will update, innovate and align educational and administrative workflow processes, improve effectiveness, provide real-time data about students, and realize efficiencies. What will enable the efficiencies and process alignment is the replacement of our 25 year old core student information, finance, and human resource management systems with a commercial ERP System.  The current systems being used by the colleges have become inefficient, inflexible and outdated.

The first step in the ERP project is a Readiness Assessment. Gartner, Inc. has been selected by SBCTC to assess each college’s level of preparedness to carry out an ERP implementation, evaluate our college system as a whole, and develop a project charter that will include budget, risk mitigation plan, communication strategies, and staffing plan as well as other aspects of the implementation process. 

The Readiness Assessment itself is divided into two phases. The first phase focuses on collecting and analyzing data from college surveys, interviews, document reviews, and focus group meeting. The Readiness Assessment Stakeholder Advisory Team (RASAT) will meet three times during this phase to review information and provide feedback. During the second phase, the report and project charter are completed. The RASAT will meet one more time in the second phase to review and provide input on the final draft report. The first phase of the Readiness Assessment will take approximately 12 weeks to complete with phase two projected to complete in late May.

Four Student Services stakeholder members from commission and councils have been selected to serve on a Readiness Assessment Stakeholder Advisory Team (RASAT). Major roles of the RASAT are to communicate broadly with constituents, and to validate the consultant’s findings /recommendations and provide feedback. 
Below are the folks for Student Services representation:
Lisa Matye Edwards, Lower Columbia College (WSSSC) lmatyeedwards@lowercolumbia.edu
Bobbie Nelson, Everett Community College (ARC) bnelson@everettcc.edu
Patty Billings, North Seattle Community College (FAC) pbillings@sccd.ctc.edu
Patty Nelson, Tacoma Community College (ACC) pnelson@pierce.ctc.edu
COUNCIL ON UNIONS AND STUDENT PROGRAMS (CUSP) 

CUSP Legislative Academies 
Council for Unions and Student Programs (CUSP) has developed an annual legislative training program for students. This quarterly training helps students to advocate for students policy issues. All students are welcome to participate. 

Student Legislative Academy Presentation of Legislative Agenda - December State Board Meeting 
Five community and technical college students presented to the State Board on December 2, 2010 at Bates College. Danielle Parkin of Clover Park has been a member of the Efficiency Task Force. She reported to the Board and then answered questions with two other members of the taskforce. Lauren Adler, Pierce College Puyallup; Stanley Wong, Bellevue College; Jennifer Justice, Clover Park Student Body President; and Olga Afichuk, Highline Community College presented as a panel about their experiences at the Student Legislative Academy, November 5-6, 2010. They each presented on a Student White Paper Topic and then answered questions. The Board was particularly impressed with their high levels of articulation and preparation. Jonathan Brown was the CUSP advisor who introduced the students and background on the White Paper process to the SBCTC Board. 
Student Voice Panel Presentation - January State Board Meeting 
Eight students are presenting at the January State Board meeting on January 20, 2011 in Olympia. Seven colleges are represented. The students are Tami Haleva, South Seattle; Shellton Barnes, Bellevue College; Micaela Smith, Shoreline; Margaret Debevec, Centralia; SimHayKin Jack, Spokane Falls; John Chartraw, Clover Park; Derek Fletcher and Nick Steele, South Puget Sound. These students will answer a variety of questions about their college experiences, including difficult barriers and what has made a difference to help them to stay in college. Staff worked with CUSP to identify the students.
eLEARNING UPDATE

Summer eLearning enrollments were up 18 percent over last year. Pooled enrollment is being discussed across the system. WACTC and TACTC have asked Connie Broughton and Cable Green to discuss efficiencies and collaboration, specifically the pooled enrollment function of WAOL. Pooled enrollments include system-owned shared and college-owned shared courses. The purpose of pooled enrollment is to increase access for students and meet student need. Start and stop dates for pooled enrollment courses are the WAOL start and stop dates. 2010-11 SBCTC Enrollment Monitoring Reports.xls
WAOL

Connie Broughton reported that WAOL is developing training for new administrators in eLearning. The WAOL report is as follows: Fall 2010 WAOL Report to ELC 
WAOL would like to stop offering a WAOL Bookstore and require instructors to use currently available books that could be purchased at campus bookstores or online. She will discuss this issue with the bookstore managers. 

Some colleges want WAOL to move summer quarter start date from June 23 to after July 1, 2011 because of changes to financial aid regulations. (Note: Stephanie Delaney will contact the Financial Aid Council regarding the status of a standard for verifying financial aid for eLearning students.)
WAOL Training Update. Enrollments in the online WAOL SBCTC training are up. Training in the use of Tegrity was purchased as part of the statewide contract. The Tegrity system administrators at each college have been sent information about training dates and how to enroll. 
Learning Management Software. The eLearning Council’s LMS Committee will review and update LMS functional requirements.

The Council will present these functional requirements and guiding principles to the LMS RFP Committee.

UPCOMING CONFERENCES
Winter ASSOCIATION Conference: March 4, 2011 Olympia, Location TBA

Students of Color Conference: April 14-16, 2011, Yakima, WA, Sponsored by MSSDC

2011-12 Student Legislative Voice Academy: May 6-7, 2011, Clover Park Technical College, Sponsored by CUSP

WSSSC Statewide Conference: Serving Today's Students: New Strategies for New Challenges
April 20-22, 2011, Wenatchee Convention Center

COMING REPORTS
2009-10 Running Start Annual Report (expected the end of January to beginning of February 2011)
Access and Success for System Goals for People of Color in Washington Community and Technical Colleges 2011 (expected the end of summer 2011)
SBCTC-IT REPORT
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SBCTC-IT Report


Winter 2011

Lift and Shift Project 


· Status highlights

Overall project status is at 82%. Deliverables have been on schedule and have met quality standards. 

· All code (over 3.7 million lines) migrated by Speedware 


· Over 1,666 programs passed SBCTC functional testing. This is 99%. 


· Colleges tested over 12,500 DX reports. 


· Systems Integration testing is now 82% complete.  


· Production installation at State Data Center in Olympia is being used for testing. 


· 4-3-2-1 College Readiness Plan document  was distributed to colleges week of Jan 17th 


· SBCTC IT is moving all Windows based applications including FAM and Degree Audit to State Data Center 


· Initial pilot college implementation date set for mid-May 2011. 


· Full deployment scheduled for May 27-29th. 

· End-to-End Testing


End-to-End test phase of Lift and Shift will provide select college staff early access to the UNIX (SMS, FMS, PPMS and PMS) and CSA (FAM, Degree Audit, WTS) production systems and a copy of their production data for assisting in testing.   

· March 7-11, 2011 SBCTC-IT will provide guided login testing/training sessions to ensure all selected testers have proper access to the End-to-End test environment. 


· Sessions for testing the application functions will occur between March 8th and April 15th. 


· Product Managers will work with selected college staff to determine the best method for testing (Elluminate sessions, V-Room, or SBCTC-IT training room).


· Data used in the End-to-End test environment will be migrated from colleges on February 25 so testers will use a recent copy of their own college data for testing.


SMS - Web Admissions Re-Write

· First round of testing is complete, issues have been fixed and currently being retested

· Includes veteran’s question that will update student unusual action table 


· Few other minor changes


SMS – Web Registration Changes

Two changes to Web Registration coming soon:


· Opportunities Pathway statement dollar amounts changed

· Eliminated some options for the Work Attend question


Juanita Morgan

Student System Product Manager

425-803-9734 jmorgan@sbctc.edu
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