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TO: 

Student Services Commission and Councils

FROM:
Student Services Team


Washington State Board for Community and Technical Colleges

RE:

2010 Fall State Board Report
EFFICIENCY STUDY SURVEY EXERCISE
The 2010 legislature passed Engrossed Substitute Senate Bill 6359.  The bill seeks to find efficiencies that provide cost savings through partnerships and coordination between and among community and technical colleges.  Shared services and partnerships include but are not limited to instructional programs, technologies, equipment, and structural administrative efficiencies.  Our system has been partnering and sharing services for years.  This survey will capture existing partnerships and coordinated efforts and their impact on student access and success.
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2010 LEGISLATIVE SUMMARY
The Legislative Bill Summary has been posted to the SBCTC web site at http://www.sbctc.ctc.edu/public/trustees/2010_legislative_summary_final.pdf.

The Legislative Bill Summary includes the major bills (including the operating and capital budget bills) passed by the 2010 Legislature. For each bill, there is a background and effect section explaining how the policy was developed and its impact upon passage.  To view actual bill language and details, go to: http://apps.leg.wa.gov/billinfo/.
Prior Learning in Washington Postsecondary Education: 
Substitute Senate Bill 6357, passed by the 2009 Legislature, asserted that “Washington institutions of higher education [need to] develop valued, reliable, and transparent policies regarding the academic recognition of prior significant life and learning experiences to be consistently applied at all Washington institutions of higher education.” The legislation directed the State Board for Community and Technical Colleges to consult with a variety of specific stakeholder groups and “develop policies for awarding academic credit for learning from work and military experience, military and law enforcement training, career college training, internships and externships, and apprenticeships,” policies that should “provide for consistent application by all institutions of higher education and a basis for accurate and complete academic counseling.” The proposed policies and any related recommendations must be submitted to the appropriate legislative committees by December 31, 2010. 

SBCTC staff took the lead in organizing the work involved in responding to SSB 6357, assembling a work group consisting of representatives from the key agencies and stakeholder groups defined in the legislation. Between August and December 2010 report deadline, the group is meeting both face-to-face and using web tools to discuss existing policies and practices (including the guidelines approved in 2000 for the two-year college system), identify key barriers to implementing existing policies, and propose revisions to current policies/practices, including the recommendations needed to pursue these revisions.  Per the legislation, specific areas addressed include verification, accreditation, transfer of academic credit, licensing and professional recognition, and financial aid, along with recommendations regarding ways to provide for consistent application across institutions of higher education as well as accurate and complete academic counseling.

BUDGET UPDATE

FY 2011 (current fiscal year) - see September 16, 2010 email from Denise Graham:  
The September revenue update released [September 16] resulted in a negative ending fund balance of $520 million for the current fiscal year.  The Governor is required under the Budget and Accounting Act to reduce all agencies’ general fund appropriations by the same percentage to address a negative fund balance.  The Governor has ordered all general fund appropriations to be reduced by 6.287 percent effective October 1.  The community and technical college system’s cut is $39,592,000.  

In addition to the cut announced [September 16], OFM has reduced agency budgets to accomplish printing savings pertaining to section 710 of the 2010 supplemental operating budget (ESSB 6444).  While not mandating changes in printing practices, the purpose of this budget reduction is to promote strategies for “attaining a statewide savings target of $1,500,000 without affecting direct program activities. The strategies shall include, but not be limited to, standardizing envelopes, utilizing print management, and streamlining processes.”  (ESSB 6444 Sec. 710.) The community and technical college system reduction for this is $367,000.

Colleges received their share of the new FY 2011 budget reductions along with technical back up showing the calculations for the distribution of the cuts, but there is still much uncertainty as to what our final budget reduction for the year will be:  The across-the-board budget reductions announced [September 16] can be adjusted by the Legislature in the 2011 supplemental budget.  However, colleges should consider these to be their budget reductions for this year and plan accordingly.  If our system’s cut is reduced this winter by the Legislature, we will ask colleges to code some expenditures back to the State General Fund.  

Additional cuts next year are likely given that the Legislature must solve a $4.5 billion shortfall from now through next biennium.  Any on-going reductions started this year will help address additional cuts next year.

Below are questions and responses regarding the budget reductions for FY 2011.  

Is this an official allocation reduction?

No.  The reductions will be officially allocated after the Legislature adopts the 2011 supplemental budget. The Governor has said she will ask them to do this by the end of January.    

How are the cuts distributed across the system?

These reductions are distributed based on the same methodology used to distribute other cuts this biennium:  Proportionately based on share of total system state funding, excluding earmarked and provisoed funds.

Isn’t this a bigger reduction than allowed under the federal maintenance of effort requirements for receiving federal stimulus funds?  

Yes.  The federal maintenance of effort requirements for receipt of federal stimulus funds limit the cuts that can be made to higher education institutions.  The community and technical college system’s proportionate share of that cut is about $25 million, or 3.6 percent of our total state funding this year.  The across-the-board cuts announced today can be adjusted by the Legislature in the 2011 supplemental budget to bring the state back into compliance with federal requirements.  We won’t know until the supplemental budget is passed whether they will do this.  Consequently, you should plan to implement FY 2011 reductions at the levels announced today.  If the legislature lowers the reduction to the federal MOE level in the supplemental budget, then we will ask you to code some expenditures back to State General Fund.  

Since the cuts announced today are effective October 1, will the cuts be annualized next year?  

To solve the $4.5 billion shortfall from now through next biennium, the Legislature will have to make additional budget reductions next year.  Total reductions, including the reductions announced today, are likely to be at least 10 percent (which is more than annualizing the reductions announced today).  Again, any steps taken on your campuses to reduce current year expenditures will position you to address the next round of budget reductions next year.  

Do the cuts announced today change the survey exercise we received last week?

No.  OFM is still asking for the impacts from a 6 percent budget reduction in the current year, and a 10 percent total reduction through next year (including the 6 percent from this year).  

2011-13 Biennium – see September 20, 2010 email from Charlie Earl 
On September 15, the State Board adopted a $190 million operating budget request for the 2011-13 biennium.  This action represents the culmination of nine months of collaboration among the State Board, presidents, chancellors, local trustees, faculty representatives, and students to identify our most critical funding needs.  

	State Board For Community and Technical Colleges

	2011-13 Operating Budget Request
$s in Millions

	
	
	

	
	
	

	1.
	Retain Worker Retraining Funding
	$35.1

	2.
	Student Achievement Initiative
	$10.8

	3.
	Restore Adult Basic Education
	$31.2

	4.
	Enrollment 
	$90.7

	5.
	Technology Stabilization (ERP)
	$2.0

	6.
	Compensation
	$20.0

	 
	
	

	 
	Total 
	$189.8


This budget request was submitted to the Governor along with our response, informed by colleges’ work on a survey, to her statewide directive to identify the impacts of 10 percent budget reductions next biennium. Our state, along with the rest of the nation, will continue to face difficult economic and fiscal conditions for at least the next few years.  The Governor and the Legislature must solve a $4.5 billion budget shortfall between now and the end of next biennium, on top of the $5.1 billion in cuts made in the current biennium.  

Our message to the Governor and the Legislature is that, fully understanding the state’s fiscal challenges, we put forward this budget request to ensure that student needs and our system’s contributions to economic recovery are foremost in their minds as they prioritize scarce resources.  

MISSION STUDY UPDATE 

In September 2008, the SBCTC commissioned a taskforce of Board members, trustees, presidents, faculty and SBCTC staff to gain a better understanding of where Washington’s community and technical college system is today and where it needs to be in the future.   The purpose of this study was to:

· Understand how well the community and technical college system is serving the people of Washington State in all three mission areas:  academic transfer, workforce education and basic skills

· Understand future needs and strategic challenges based on demographic, economic, financial and cultural trends over the next 20 years.

· Identify emerging, effective means of delivering education to adults from our own experiences and from the successes of others.

· Make policy recommendations to the State Board about the future size and shape of the college system, including principles about future investment of resources.
A final version of the Mission Study report is available at: http://www.sbctc.ctc.edu/general/a_missionstudy.aspx (hardcopies are available if needed).
CHECK OUT A COLLEGE WEBSITE UPDATE
www.checkoutacollege.com  re-launched in September and was premiered to high school counselors during the Washington Council for HS/College Relations Fall Counselor workshops. Choices made for revisions were guided by the research gathered during last fall’s site usability study.

Notable new features: 

· Rotating feature item banner to highlight different programs and services throughout the year

· Explore Career Areas feature now includes Cluster search that automatically generates a list of colleges with that program

· More information about Applied Bachelor’s Degrees, University Partnerships and University Centers, and Transfer for the Trades

· Google locator map of colleges (under Find a College & Program tab  community and technical colleges in Washington)
· All language pages revised and several languages added – Amharic, Somali, Tigrinya, Oromo

· Google translate gadget also available as option

· New banner and color palette

· More obvious “Search” button
UPCOMING CONFERENCES
Running Start Leadership Conference: October 19, 1010, South Seattle Community College (Brockey Center)
2010 Faculty and Staff of Color Conference: October 27-29, 2010, Vancouver, WA (Vancouver Hilton)
Fall ASSOCIATION Conference: “The New Normal”, November 1, 2010, Renton Technical College
Transforming Pre-College Education Summit: November 15-16, 2010, Bellevue, WA (Meydenbauer Center)
The objective of the conference is to bring together college teams of up to five participants to include representation of developmental education faculty, an administrator who oversees development education, workforce instructor or administrator, ABE instructor or administrator, and student support services.  Participants will receive information about current pre-college education practices both in the Washington CTC system and elsewhere; discuss current barriers and promising practices to support developmental education students, and provide feedback on what we, as a system, should do next.

There will be no registration fee for this important two-day event.  Lodging reservations will be arranged by Jackie Eppler-Clark and paid by project funds.
Students of Color Conference: April 14-16, 2011, Yakima, WA 
WSSSC Statewide Conference:  Serving Today's Students:  New Strategies for New Challenges
April 20-22, 2011, Wenatchee Convention Center
2010-2011 Student Leadership White Paper
The five issues outlined in the 2010-2011 Student White Paper represent the priorities of students in the upcoming legislative session: Tuition and Financial Aid Reform, Student Voting Representation on Board of Trustees, Transferability of Specified Distribution Credits, Textbook Alternatives, and Incentives for Sustainability.  These priorities will be the focus of the 2010 Student Legislative Academy (November 5-6, 2010) as statewide student leadership receives training in how to present testimony to the legislative committees.
REPORTS 

 SBCTC-IT REPORT 
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Community and Technical College


Efficiency Study

Fall 2010


The 2010 legislature passed Engrossed Substitute Senate Bill 6359.  The bill seeks to find efficiencies that provide cost savings through partnerships and coordination between and among community and technical colleges.  Shared services and partnerships include but are not limited to instructional programs, technologies, equipment, and structural administrative efficiencies.

Our system has been partnering and sharing services for years.  This survey will capture existing partnerships and coordinated efforts and their impact on student access and success. 

Instructions:


Using the attached questionnaire as a guide, please take approximately 30 minutes to work within your regions to identify existing partnering and sharing efforts that lead to cost savings.  In addition, please identify the benefits of those efficiencies to student access and success.

Have one individual in your group record all of the ways that your colleges are saving costs by partnering and sharing.  Please return your completed paper to the appropriate SBCTC staff member.

If attending the commission or council meeting by ITV, please email your responses to Lynette Anderson at landerson@sbctc.edu. 


Thank you.


[image: image2.wmf]

CTC Survey on Efficiencies and Effectiveness through Partnership and Cooperation


Fall 2010


Please identify how your colleges are saving costs and increasing student access and successful through partnership and cooperation.  Please include the following information in each area below:

(1) List the colleges involved in the partnership and sharing,


(2) Describe what is being done through partnership and sharing, and 

(3) Explain the impact of partnership and sharing on student access and success.


Use brainstorming rules—everything counts so please write it down!


*NOTE: If one or more colleges have a cost saving partnership outside of the region, please add that effort in the appropriate category below.

Instructional programming

Colleges involved
What is being shared?
Efficiency and effectiveness impact


		

		

		



		

		

		



		

		

		



		

		

		



		

		

		





Student Services


Colleges involved
What is being shared?
Efficiency and effectiveness impact

		

		

		



		

		

		



		

		

		



		

		

		



		

		

		





Business processes

Colleges involved
What is being shared?
Efficiency and effectiveness impact



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		





Use of technology

Colleges involved
What is being shared?
Efficiency and effectiveness impact

		

		

		



		

		

		



		

		

		



		

		

		



		

		

		





Use of facilities


Colleges involved
What is being shared?
Efficiency and effectiveness impact

		

		

		



		

		

		



		

		

		



		

		

		



		

		

		





Use of personnel


Colleges involved
What is being shared?
Efficiency and effectiveness impact


		

		

		



		

		

		



		

		

		



		

		

		



		

		

		





Communication/publications


Colleges involved
What is being shared?
Efficiency and effectiveness impact


		

		

		



		

		

		



		

		

		



		

		

		



		

		

		





Other

Colleges involved
What is being shared?
Efficiency and effectiveness impact
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SBCTC-IT Report


WSSSC

Fall 2010

Lift and Shift Project 


· Status


Overall project status is at 71%. Deliverables have been on schedule and have met quality standards.


· All COBOL code now fully migrated, unit tested, & delivered to SBCTC

· Over 1484 programs functionally tested by SBCTC staff (about 86% of total programs)


· All of PPMS functionally tested by SBCTC and now undergoing system integration testing


· All major data migration for all databases testing by SBCTC has been successful


· Successfully transferred data from all 34 colleges on Oct 1st over a 12 hour period; migrated data is being used by the colleges to validate their DX catalogs

· Build out of production system infrastructure at DIS data center continues to meet planned test target dates; colleges using the LnS environment in Olympia for their DX testing


· Planning for college deployments has started


· Juanita’s comments ((((

· Completed initial SMS screen testing, and almost done with web applications

· 9 failed screens/processes ONLY out of 229! Most related to printing; no priority 1 errors

· Most important processes – including registration and grading - work extremely well


· About 77% SMS batch testing complete

· Becky’s comments ((((

· 25 FAS batch jobs received from Speedware in late July


· 21 of the batch jobs have been tested and passed; rest are currently being tested


· Jobs are running quicker on new environment than on HP3000

· Next Steps


SBCTC is continuing to test LnS applications through the end of December. Additional system integration, performance and load testing will also be tested by SBCTC. Colleges are now working with the project team to get ready for implementation. Activities include installing VPN access to the State Data Center; verifying DX catalogs are working properly; testing add-on and custom and 3rd party application programs that feed from the core databases, and updating user accounts. Preparing for deployment is targeted for May 2011.

DX Note: Since the Lift and Shift project is intended to simply migrate data, not make functional changes to the exposure of data, a separate, parallel Data Staging Area (DSA) project is underway.  This project will place both core (FMS, PPMS, and SMS) data on the UNIX environment and FAM, Web Admissions, and Degree Audit SQL data in a staging area, enabling colleges to develop their own processes and allowing the data for campus use outside of the programs provided by SBCTC-IT.


SMS - Web Admissions Re-Write

· First round of testing is complete, currently fixing issues

· Should be ready for final testing Oct 18th; final testing to go to end of October

· Should release into production this quarter


· Includes veteran’s question that will update student unusual action table 

FAS Update 

· FAM Self Support

· Existing SBCTC-IT staff member  assumed two new FAM Self-Support positions; JAVA programmer hired


· Ben Geertz - lead development engineer position 


· Laura Stern – Cobol developer position


· Matthew Evans - JAVA programmer started in July


· First release (FAM 1.0) has been completed and is currently being tested by SBCTC-IT FAS team


· Tentatively scheduled to be released to pilot colleges in early November


· Release includes high priority bug fixes, high priority usability enhancements and implementation improvements


· Release also includes the removal of Regent Education throughout FAM 


· Second release is under development


· Main focus is the 2011-12 applicant processing updates


· Tentatively scheduled for release in February


· FAST Group has prioritized remaining items from Regent Roadmap, FAC approved minor enhancements and reported bugs.  Future releases will include items from the prioritized FAS Maintenance list as well as federal and state mandates.

· FAM Performance


· Slowness occurred the week of Sept 22nd  which was the start of Fall quarter for most of our colleges

· Various reasons – a FAFLoad created a backlog the first day; workload peaked at 10 and 2 the rest of the week

· Preventative maintenance was done the following weekend; monitoring of processes continues 


· FAFLoad is a known resource intensive process; making it process more efficiently is a high prioritized item on the FAM Maintenance list.  

· FAM Direct Loan Process


· Fourteen colleges are currently using the Direct Loan function in FAM


· Modifications to HP3000 disbursement processes were implemented in June to accommodate the FAM Direct Loan function


· FAS Elluminate Sessions and Training


· FAS Elluminate Sessions now on a monthly schedule as needed

· FAS updates have been distributed to the Dirfinaid list


· FAM Direct Loan training has been done remotely on a individual college basis


· Training will be provided at the Fall FAC meeting on Auto File Review which is a FAS process that can aid in processing efficiency


· Yearly Reporting Updates


· 2009-10 FISAP process included in last Regent FAM update in July; documentation released in August 


· 2009-10 Unit Record Report implemented in late August; documentation released in late August

· 2010-11 State Need Grant Interim Report implemented on October 15th; documentation released last week also.

Juanita Morgan



Becky Phillips

Student System Product Manager

Financial Aid Product Manager

425-803-9734 jmorgan@sbctc.edu

509-786-5197 bphillips@sbctc.edu
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