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Welcome to the 2009-10 academic year!  
RESOURCES
TYROOC:  The Two-Year Recruitment, Outreach and Orientation Consortium (TYROOC) is a non-profit organization dedicated to providing professional development for, and advocating on behalf of community college enrollment professionals.  It was founded in 2007 on the notion that the challenges and opportunities facing community college enrollment professionals are profoundly different than those faced by our university counterparts.  To learn more, visit their website at:  http://tyrooc.org/. 

www.CareerBridge.wa.gov:  Developed by the Workforce Training and Education Coordinating Board, Career Bridge connects users with nearly 5,000 education and training programs across Washington, including hiring and wage details on hundreds of careers.  A hard copy of Career Bridge (known as Where Are You Going?) is also available at www.wtb.wa.gov (click the Publications & Links tab to download a copy). 
www.theWashBoard.org:  TheWashBoard.org is a free, user-friendly, student-centered web site for efficiently finding, and applying for, scholarship opportunities.  Free of cost for both students and providers, theWashBoard.org acts as a clearinghouse with vetted scholarship information to match those looking for support with those looking to provide it.  theWashBoard.org is now live for scholarship providers and will go live to scholarship seekers in early December. This website was developed by the Washington Scholarship Coalition Partners [College Planning Network, College Spark Washington, The College Success Foundation, Independent Colleges of Washington, Northwest Education Loan Association (NELA), The Seattle Foundation, and the Washington Higher Education Coordinating Board (HECB)].
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News Links:  Articles about – and of interest to – Washington state community and technical colleges.

Email subscription:  NEWS LINKS | SBCTC News Links blog:  http://sbctcnewslinks.blogspot.com/   

|RSS feed subscription: NEWS LINKS BLOG 

Commission/Council Websites:  We are continuing to work on ensuring the Student Services Commission and Council websites are updated and accurate.  Please continue to work with Lynette Anderson (SBCTC Student Services Administrative Assistant) at landerson@sbctc.edu if changes are needed to your website.  In an effort to capture all the great ideas and practices shared at your meetings, we have committed to starting a ‘best practice’ resource page to store all the great work you present at your meetings.
Coding Workshops:  The SBCTC is offering two coding workshops via ITV.  A morning session and afternoon session will be offered for each workshop. 

· Workshop 1:  Course Coding and Completions (exit coding) - November 18th or 20th 
One hour presentation focused around coding that affects funding such as Perkins and I-BEST.  Also includes a section on exit coding followed by a question and answer period.

· Workshop 2:  Student Coding  - December 8th or 10th 
One hour presentation focused around coding that affects funding such as Worker Retraining, HEET, Excess Enrollments and Running Start followed by a question and answer period.
These workshops are designed for colleges to attend as a team with staff from several areas on your campus such as workforce, student services, registration, basic education and institutional research.  The Registrar at each college will be the team coordinator and our State Board contact. 
The Washington Association of Community and Technical Colleges (WACTC) is the organization of community and technical college presidents.  With its commissions, it develops policy recommendations to the State Board for Community and Technical Colleges (SBCTC) and to the system.  
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TRANSFER STUDENT RIGHTS & RESPONSIBILITIES
In 2008, Governor Gregoire and the Legislature asked the Higher Education Coordinating Board and the State Board for Community and Technical Colleges to work on transfer issues through the Joint Access Oversight Group (JAOG), including development of a list of student rights regarding transfer. http://www.hecb.wa.gov/research/issues/transfer.asp
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TECHNOLOGY  UPDATE 

Lift & Shift:  The scope of this project is replacement of the HP3000s with next-generation HP-UX hardware and limited changes to legacy core applications and databases so they can successfully function on the modern computer hardware platforms.  It is expected that this approach will provide an estimated productive functional lifespan of 10 years, providing sufficient timeframe for SBCTC to implement a long-term strategy of modernizing the core applications with a commercial Enterprise Resource Planning (ERP) solution.
eLEARNING UPDATES

SBCTC-eLearning updates are provided to the eLearning Council (ELC) using a Wiki.  Summer quarter eLearning updates can be found at:  http://waelc.wikispaces.com/SBCTC+Update.  Notable projects include: transition from Blackboard to Angel, Quality Matters, Lecture Capture RFP, and a SLOAN grant which will support (1) a face-to-face jump-start session and (2) workshops and teaching certificates online for professional development of faculty in workforce, adult basic education, and English as a second language (ABE/ESL).   
The eLearning Council voted unanimously on 8/27/09 to approve the final version of the eLearning coding (attached).  Implementation of the new codes will be in Summer 2010. Extensive system communication on this topic will occur after the November 19th Instruction Commission (IC) meeting.  Next Steps:

· Brief the Instruction Commission IT committee on the final eLearning coding schema. IC IT will report to the full IC… which will report to WACTC Education… which will report to the full WACTC.

· SBCTC web sites updated to reflect the new eLearning codes.

· SBCTC eLearning alerts all system and state stakeholders of the new eLearning codes, SU 2010 implementation, and a chart showing how the eLearning codes have changed.
NEW SBCTC-STUDENT SERVICES ASSIGNMENTS 

Kayeri  Akweks is now staffing the WA Council and has accepted the Board position of Technology Officer.  The Washington Council for High School-College Relations (WCHSCR) is an association of collegiate institutions, high schools, professional associations, educational organizations, and honorary members throughout the state of Washington.  The council is organized to assist all Washington State students to successfully access and engage post-secondary opportunities at its member institutions.  The organization provides a number of counselor workshops for higher education and transfer issues.  See more info at www.washingtoncouncil.org.  Both Kayeri and Scott Copeland participated in the Fall Counselor Workshops this year and presented on the SBCTC system, in particular www.checkoutacollege.com.  
New Running Start website and digital documents that now replace the Running Start Coordinator’s Notebook are at http://www.sbctc.edu/college/s_runningstart.aspx.  You will find all of the documents that were located in the notebook, plus additional clarification and guidance documents.  The newly released FAQs for 2009 and the 2007-2008 Running Start Annual Report are two recent updates. 

Scott Copeland will serve as the SBCTC representative on ICRC and take on additional responsibilities with enrollment/coding management.  Additional information about Education Division assignments is available in the following attachment:
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LEGISLATIVE UPDATE

The Legislative Bill Summary for the 2009 Regular Session is available on-line.  Bills of interest to student services may include the following:  SHB 1328, 2SHB 1946 (taskforce), SHB 2287, 2SHB 2119, SHB 1758 (1758 Clarification Document), EHB 1986, 2SHB 1025, HB 1474, HB 1487, ESSHB 2021, SSB 5043 (taskforce), SB 5044, SB 5720, and SSB 5776.    

2010 Draft Legislative Policy Principles:  Attached are a series of draft policy principles aimed at providing the Board, staff, and college officials with a clear understanding of the interests of the CTC system in policy deliberations that may occur.  These represent key interests of the system and are not detailed positions on specific bills or ideas.  These principles will serve as a framework for evaluating legislative requests, budget recommendations, and ideas of interest to the community and technical college system.
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Student Voice Academy:  The five issues outlined in the 2009 Academy’s white paper represent the priorities of students in the upcoming legislative session:  Cutting textbook costs, Environmental initiatives for sustainability, Campus safety/security, State matching funds for student spaces, and Student voting representative on Board of Trustees.  These priorities will be a focus of the Student Legislative Academy (October 23-24).   
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DTA-Proposed Changes to CM and QS 

 The Joint Access Oversight Group (JAOG) has approved proposals (attached below) related to the math and communications requirements of our Direct Transfer Agreement for further system discussion and feedback.  These proposals are being widely shared at fall and winter system meetings with feedback and final recommendations due to JAOG in spring.  A system ITV session will be held on November 3 to discuss the proposals and gather system-wide feedback (SBCTC will be selecting sites to coordinate the ITV regionally—see attached email for meeting details).  
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GRANT AWARD UPDATE

Washington State Student Completion Initiative
The Bill & Melinda Gates Foundation is awarding $5,295,000 to the State Board for Community and Technical Colleges for the period beginning September 4, 2009 through August 31, 2012 for the Washington State Student Completion Initiative. This initiative includes four multi-college student completion projects that will yield long term results by breaking down key barriers to student completion throughout the Washington community and technical college system, including: 

-Expanding access and success in high enrollment gatekeeper courses 

-Reforming precollege mathematics 

-Building new integrated career programs (I-BEST) 

-Providing institutional incentives to increase completion through the Student Achievement Initiative rewards 
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Ford Foundation Grant Award for Student Achievement Initiative
In response to a proposal submitted to the Ford Foundation, the State Board for Community and Technical Colleges has been awarded a grant of $800,000 to support the Student Achievement Initiative for a one-year period beginning September 1, 2009. The Ford Foundation grant matches funding awarded for Student Achievement from the Bill & Melinda Gates Foundation.
ENROLLMENT REPORT
Summer 2009 marks the largest summer quarter enrollment, exceeding last summer’s record high:

· Colleges enrolled 52, 131 state-supported FTES increasing over last summer by 4,288 or 8.9%

· The number of state-supported students attending increased by 4, 112 or 4.6% to 93,266 system wide.

· WRT increased by 87% or 4,046 FTES to 7,036 FTES.  The headcount increase was 3, 154.

· FTES in eLearning courses increased 3, 018 or 29% to 13, 279.  The largest increase was in hybrid courses.

· The only mission area that showed decline was basic skills. FTES decreased 2%.  Twenty-one colleges cut back on basic skills enrollments. 
Fall Prelim 2009 FTE:         134,323.7 (up 8% over last year’s prelim)

Fall 2009 Estimate:            145,953 (up 9% over last year’s actual)

Annual 09-10 Estimate:   160,642 (up 9% over last year’s actual annual FTE)

BUDGET UPDATE

Per the September Revenue Forecast, the State’s operating budget is down by at least $720 million since the legislature left town and early estimates are that it will increase to $1.8 billion.  Council members are encouraged to talk to their campus leadership about the impact possible budget reductions may have on their campus.  Discussion point/feedback:  Our system is serving more and more students with fewer resources.  We have heard the phrase that our system cannot sustain the enrollment demand – what does that look like at your campuses or how might you expect that to look like at your campus?
STUDENT ACHIEVEMENT UPDATE
The Student Achievement Initiative is a performance funding system for community and technical colleges. Its purposes are to both improve public accountability by more accurately describing what students achieve from enrolling in our colleges each year, and to provide incentives through financial rewards to colleges for increasing the levels of achievement attained by their students. It represents a shift from funding entirely for enrollment inputs to also funding meaningful outcomes.   The four categories of Achievement measures include:  Building towards college level skills (basic skills gains, passing precollege writing or math); First year retention (earning 15 then 30 college level credits); Completing college level math (passing math courses required for either technical or academic associate degrees); and  Completions (degrees, certificates, apprenticeship training).  The first round of financial rewards will be distributed to colleges in Fall 2009 (currently scheduled for approval at the October 30 State Board meeting).
MISSION STUDY EXERCISE

In our Spring State Board report, we shared an overview of the State Board’s Mission Study.  We’d like to spend time during our report to get your feedback about the preliminary recommendations of that study (recommendations and feedback questions attached for your review).  
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WASHINGTON

HIGHER

EDUCATION Transfer Rights and Responsibilities

COORDINATING BOARD

Student Rights and Responsibilities

1. Students have the right to clear, accurate, and current information about their
transfer admission requirements, transfer admission deadlines, degree
requirements, and transfer policies that include course equivalencies.

2. Transfer and freshman-entry students have the right to expect comparable
standards for regular admission to programs and comparable program
requirements.

3. Students have the right to seek clarification regarding their transfer evaluation
and may request the reconsideration of any aspect of that evaluation. In
response, the college will follow established practices and processes for reviewing
its transfer credit decisions.

4. Students who encounter other transfer difficulties have the right to seek
resolution. Each institution will have a defined process for resolution that is
published and readily available to students.

5. Students have the responsibility to complete all materials required for admission
and to submit the application on or before the published deadlines.

6. Students have the responsibility to plan their courses of study by referring to the
specific published degree requirements of the college or academic program in
which they intend to earn a bachelor’s degree.

7. When a student changes a major or degree program, the student assumes full
responsibility for meeting the new requirements.

College and University Rights and Responsibilities

1. Colleges and universities have the right and authority to determine program
requirements and course offerings in accordance with their institutional missions.

2. Colleges and universities have the responsibility to communicate and publish their
requirements and course offerings to students and the public, including
information about student transfer rights and responsibilities.

3. Colleges and universities have the responsibility to communicate their admission
and transfer related decisions to students in writing (electronic or paper).

917 Lakeridge Way SW ¢ PO Box 43430 * Olympia, WA 98504-3430 * 360-753-7800 * www.hecb.wa.gov
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Simple Steps to Post a Scholarship
rWashBoard o

Smarter Scholarship Matches

1 Sign up for a Provider account.
You can do this by visiting www.theWashBoard.org and clicking on the Provider Registration link at the
bottom of the page.

2 Wait for approval of your Provider request.
Each Provider is individually verified to ensure only lawful organizations post scholarship opportunities.

3 Log in to theWashBoard.org using your Provider account.
Once you’ve been approved (you’'ll be notified via e-mail), visit www.theWashBoard.org to log in to
your account.

4 Go to the “Our Scholarships” section.
This is the first tab in the navigation menu at the top of the web page.

Click the “Create new Scholarship” button.

6 Begin completing the new scholarship

form.

The form is divided in to multiple tabs which
can be accessed by clicking on the tab name, or
by using the “Next”/”Previous” buttons at the
bottom of each section.

Save and return to the form at any time.
Each time you switch tabs the system saves
your information. You can also save and return
to it later by clicking the “Save & Exit” button
at the bottom left of each section. Saved
scholarships will be listed in the “Our
Scholarships” section of the website when you’re ready to continue working on them.

7 Activate your scholarship to make it available to scholarship seekers.
After you add a scholarship, you have to activate it so that it can be visible to scholarship seekers.
Once you have activated the scholarship, you can not change scholarship criteria.

8 Monitor submissions and make changes.
You can monitor applications for your scholarships through the “Our Scholarships” section. Click on
the scholarship name to view applicants or make minor changes to the application (such as extending
the deadline).

Have more than one scholarship? After a scholarship is activated, you can copy a scholarship to create
a new one which you can edit.

If You Need Assistance

Please send an email to help@theWashBoard.org or call 1(888) 535-0747. Our staff is available to assist you
with any issues you may encounter.
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State Board for Community and Technical Colleges


Gates Grant Implementation Timeline

October 2009


October 14, 2009
Bill & Melinda Gates Foundation issues press release


Oct-Nov

Work with system groups to develop RFP





Meet with faculty groups


November 18-19 
Instruction Commission meeting, review RFP criteria and process

December 2-3
SBCTC meeting, review RFP criteria and process


December 10
WACTC meeting, review RFP criteria and process


January 4, 2010
Release RFP to colleges


January 11-22
Bidder’s Conferences





2 ITVs:  morning and afternoon





Elluminate Sessions with archive feature

February 15 

RFPs due to SBCTC


February 22-24
Evaluation committees meet, make funding recommendations


March 17-18 

SBCTC meeting, grants awarded

Spring 2010

Selected colleges and faculty begin projects
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DRAFT – DRAFT - DRAFT


State Board for Community and Technical Colleges

2010 Legislative Policy Principles


There are issues throughout a legislative session that cannot be predicted or acted upon with system-initiated legislative requests.  What follows are a series of policy principles aimed at providing the Board, staff, and college officials with a clear understanding of the interests of the CTC system in policy deliberations that may occur.  These represent key interests of the system and are not detailed positions on specific bills or ideas.  These principles will serve as a framework for evaluating legislative requests, budget recommendations, and ideas of interest to the community and technical college system.

The principles expressed here are grounded in the ten-year goals established by the State Board in the 2006 System Direction:


Economic Demand – Strengthen state and local economies by meeting the demands for a well educated and skilled workforce.


Student Success – Achieve increased educational attainment for all residents across the state.


Innovation – Use technology, collaboration and innovation to meet the demands of the economy and improve student success.


These budget principles are also grounded in the reality of our current fiscal situation – large budget cuts and record student enrollments.  The college system is committed to serving students, but the quality of the student experience is under stress as they experience class wait lists, fewer support services, and overall reductions in resources.  To sustain the current level of effort, colleges must be insulated from additional budget reductions in the short-term and will require additional investments when state resources allow it.

Economic Demand – Strengthen state and local economies by meeting the demands for a well educated and skilled workforce


Budget Reductions

· Critical Investment – The community and technical college system is a critical investment for the long- and short-term economic health of the state and should be protected from additional budget cuts.

· High Tuition is Not the Answer – Too often during economic downturns, the legislature cuts colleges’ budgets and partially backfills the cuts with large tuition increases.  This leaves the colleges with inadequate funding and places a substantial burden on students and parents at a most difficult time.

Student Enrollments

· Targeted Populations – Funding for new enrollments should include consideration of the economic needs of the state, as well as population increases:


· The fastest growing segment of our adult population over the next ten years will be those 25-35 years old and they need to be a focus of access and student success.

· The fiscal health of our private and public sectors will require us to achieve greater success with traditionally low skilled populations such as ABE and ESL learners.

· Many “high-demand” fields as reported by our state’s employers are high-cost and will require resources in excess of the average funding rate for existing college enrollments.

· Where tuition waivers are used to promote student access for targeted populations of students, they come at a serious cost to the colleges, who need to be compensated for the lost revenue.


· High School Completion Programs – Community and technical colleges should continue to play a role in high school completion and GED preparation for those that leave the K-12 system without a high school diploma.

· Flexibility – Colleges should retain local flexibility in their program offerings for high school completion and/or GED pathways.


· Preventive Role – The CTCs can play a significant role through partnerships to create success for students before they become high school dropouts.


· Adequate Funding – Colleges will need adequate resources to provide high school completion pathways.


· Alignment of Pathways – High school completion or GED pathways should position the learner to seamlessly enter college.

· Dual Enrollment Programs – Washington taxpayers and families save millions of dollars by taking advantage of programs that offer high school credit and college credit simultaneously.  These programs should be expanded to increase the efficiency of our education system.

· Variety of Pathways – Students learn at different paces and in different ways and a variety of dual enrollment options should be available such as Running Start, College in the High School, Tech Prep, and more.

· Efficient – Dual enrollment programs reduce time to completion for students and should be promoted as part of a larger strategy to achieve more degrees and certificates.

· Adequate Funding – Dual enrollment programs are a tremendous benefit to students, parents, and tax payers and should be encouraged but with adequate resources for the colleges and their K-12 partners.

· Enrollment Counting -- When colleges are serving students in dual enrollment programs, the colleges should be allowed to count the portion of the enrollment that is not directly funded by the K-12 partner.


· Baccalaureate Production – The CTCs play a critical role in the preparation of baccalaureate degree students:


·  Growth in baccalaureate production should recognize the large contribution made by the CTCs both as contributors to university enrollments at the upper division and as institutions that offer baccalaureate degrees directly to their students.

· Increasing baccalaureate degree participation in the state should first consider solutions that utilize existing higher education infrastructure such as university centers on CTC campuses.

Student Success – Achieve increased educational attainment for all residents across the state.


Tuition


· Public Good – Tuition policies should be developed under the context that higher education is a public good and a private benefit.  “We” all have a vested interest in keeping higher education affordable.


· Predictability – Students, parents, and college administrators need a tuition model that is predictable, stable and is placed in the larger context of the full cost of attendance.

· Sector Differences – Different tuition policies (and subsequent state support) need to reflect the diverse student populations that are served by each higher education sector.

· Affordability – Even when tuition is matched with financial aid, the “sticker” price, whether real or perceived, discourages many populations from beginning their pursuit of higher education.


· Linked to Aid – Tuition increases should be matched with appropriate financial aid, including innovative ways to respond to part-time students and other non-traditional students.

Financial Aid


· Need Based – Financial aid programs should be focused first on assisting financially needy students.


· Adequacy – Financial aid packages should be adequate and responsive to the particular needs presented by diverse populations of learners in order for them to achieve their educational goals.


· Underserved – Changes in financial aid policies should target low income students; first generation learners; and strive for substantial simplification for all students.

· Working Adults – Financial aid systems should be structurally modified to address the real financial barriers experienced by low-income working adults. 


· Fairness – Financial aid policies linked to tuition should provide proportional amounts of aid based on credit loads taken and be available for all programs of study.

· Leveraging – Changes in state financial aid programs should retain an emphasis on leveraging federal, local, and private resources.

· Comprehensive Support – Financial aid is a subset of comprehensive support and should be paired with adequate funding for counseling, advising, and other engagement resources.


Innovation – Use technology, collaboration and innovation to meet the demands of the economy and improve student success.


Technology and eLearning

· Modes of Delivery – Delivering the benefits of higher education to broad segments of our population should recognize the immense power of technology.

· Systems Infrastructure – Increasing accountability and effectiveness stems in large part from robust and relevant data systems that need to be supported at the statewide and local level.

· Shared Resources – Where possible, the legislature should develop policy solutions that create equal opportunities for all students through cost-effective shared resources such as digital libraries and on-line advising.

Faculty Role – At the heart of effective innovation are motivated and well supported faculty who incorporate technology and take personal risks to learn new methods of content delivery.

· Professional Development – Just as they provide for their students, faculty need opportunities to learn, explore, and take risks with new technologies, delivery styles, and content. 

· Collaboration Time – Innovation takes root when risk takers have the opportunity to disseminate their knowledge, skills, and abilities with their colleagues.

· Incentive Systems – Compensatory rewards such as faculty salary increments need to be adequately funded to hasten the pace of innovation and teaching reform.


Compensation and Staffing

· Adequacy – Faculty and staff should be compensated adequately and within the context of a competitive environment.  The burden for adequate compensation should fall to the State Legislature which sets the college system’s overall funding per student and enrollment targets.

· Quality – Compensation systems should contribute to the recruitment and retention of high quality employees.

· Collective Bargaining – Collective bargaining changes aimed at faculty should respect the whole of collective bargaining – labor and management’s key issues.  These include salaries, workload, tenure, and more.

· Data Driven – Long-term changes to compensation practices and staffing should be based on comparative information and other measurable data.


· Flexibility – Compensation practices should ensure appropriate flexibility so that colleges can make staffing adjustments necessary to meet the changing demands of their local communities.


· Comprehensive Duties – Compensation systems should recognize the full spectrum of duties/responsibilities performed by employees.


Accountability


· Responsibility – The SBCTC is responsible for ensuring statewide accountability for the community and technical college system in response to policy initiatives of the Governor and legislature.


· Student Achievement Data – The SBCTC will measure results using data that focuses on student access, retention, and success.

· Reporting Requirements – There are too many redundant reporting requirements for higher education.  The Legislature should focus on measures of student progress and achievement.


· Sector Differences – Higher education sectors serve substantially different student populations and the accountability measures should recognize the diversity of mission and student populations.
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FW: Student Completion Initiative: Course Redesign: Invitation to "Town Hall" meetings
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		Cynthia Torres-Jimenez

		To

		'Admissions and Registration Council (ARC)'; 'MSSDC (mssdc@lists.ctc.edu)'; 'dssc@lists.ctc.edu'; 'College Women's Programs Staff Members'

		Recipients

		registrar@lists.ctc.edu; mssdc@lists.ctc.edu; dssc@lists.ctc.edu; cwpc@lists.ctc.edu











Forwarding on behalf of Cable

Green.






==================






 






Greetings,






 






You

may have already heard the good news… the Bill & Melinda Gates

Foundation, the Ford Foundation and the WA State Legislature have funded the WA

State Student Completion Initiative (press

release). See the attached grant summary for an overview of this four-part

initiative.






 






This

e-mail is your invitation to participate in one or more open “town

hall” meetings about the “Course Redesign” part of the

Student Completion Initiative.






 






All

“town hall” meetings will be online in Elluminate,

will be recorded, and everyone (faculty, staff, students) is invited. No

need to register – just show up!






 






·        

Wednesday, November 4: 3:00 – 4:30pm






·        

Monday, November 9: 10:00 – 11:30am






·        

Tuesday, November 17: 1:00 – 2:30pm






·        

Friday, December 4: 2:00 – 3:30pm






 






Elluminate room for all meetings = https://sas.elluminate.com/m.jnlp?sid=2008170&password=M.C7A995318FEB6835FACF207C4D4461






 






Meeting

Agenda:






1.    

Learn what this project is about and why it

is important to the future of higher education.






2.    

Discuss any concerns and share your ideas on

how to make this project better.






3.    

Review and revise: project timeline, list of

81 courses, the draft grant application and participant selection criteria.






4.    

Consider whether or not you want to be part

of this project… and ask clarifying questions.






 






81

Courses:






 








 

  			

  ACCT&




  

  			

  201




  

  			

  Principles of Accounting I




  

 




 

  			

  ACCT&




  

  			

  202




  

  			

  Principles of Accounting II




  

 




 

  			

  ACCT&




  

  			

  203




  

  			

  Principles of Accounting III




  

 




 

  			

  ANTH&




  

  			

  100




  

  			

  Survey of Anthropology




  

 




 

  			

  ANTH&




  

  			

  205




  

  			

  Physical Anthropology




  

 




 

  			

  ANTH&




  

  			

  206




  

  			

  Cultural Anthropology




  

 




 

  			

  ART&




  

  			

  100




  

  			

  Art Appreciation




  

 




 

  			

  ASL&




  

  			

  121




  

  			

  American Sign Language I




  

 




 

  			

  ASL&




  

  			

  122




  

  			

  American Sign Language II




  

 




 

  			

  ASTR&




  

  			

  100




  

  			

  Survey of Astronomy




  

 




 

  			

  ASTR&




  

  			

  101




  

  			

  Introduction To Astronomy




  

 




 

  			

  BIOL&




  

  			

  100




  

  			

  Survey of Biology




  

 




 

  			

  BIOL&




  

  			

  160




  

  			

  General Biology w/Lab




  

 




 

  			

  BIOL&




  

  			

  211




  

  			

  Majors  Biology - 1st in series




  

 




 

  			

  BIOL&




  

  			

  212




  

  			

  Majors  Biology - 2nd in series




  

 




 

  			

  BIOL&




  

  			

  213




  

  			

  Majors  Biology - 3rd in series




  

 




 

  			

  BIOL&




  

  			

  241




  

  			

  Human Anatomy and Physiology 1




  

 




 

  			

  BIOL&




  

  			

  242




  

  			

  Human Anatomy and Physiology 2




  

 




 

  			

  BIOL&




  

  			

  260




  

  			

  Microbiology




  

 




 

  			

  BUS&




  

  			

  101




  

  			

  Introduction To Business




  

 




 

  			

  BUS&




  

  			

  201




  

  			

  Business Law




  

 




 

  			

  CHEM&




  

  			

  121




  

  			

  Introduction to Chemistry (inorganic)




  

 




 

  			

  CHEM&




  

  			

  161




  

  			

  General Chemistry with Lab I




  

 




 

  			

  CHEM&




  

  			

  162




  

  			

  General Chemistry with Lab II




  

 




 

  			

  CHEM&




  

  			

  163




  

  			

  General Chemistry with Lab III




  

 




 

  			

  CJ&




  

  			

  101




  

  			

  Introduction to Criminal Justice System




  

 




 

  			

  CMST&




  

  			

  101




  

  			

  Introduction To Communication




  

 




 

  			

  CMST&




  

  			

  102




  

  			

  Introduction To Mass Media




  

 




 

  			

  CMST&




  

  			

  210




  

  			

  Interpersonal Communication




  

 




 

  			

  CMST&




  

  			

  220




  

  			

  Public Speaking




  

 




 

  			

  DRMA&




  

  			

  101




  

  			

  Introduction to Theatre




  

 




 

  			

  ECON&




  

  			

  201




  

  			

  Microeconomics




  

 




 

  			

  ECON&




  

  			

  202




  

  			

  Macroeconomics




  

 




 

  			

  ENGL




  

  			

  9Y




  

  			

  Pre-College English




  

 




 

  			

  ENGL&




  

  			

  101




  

  			

  English Composition I




  

 




 

  			

  ENGL&




  

  			

  102




  

  			

  English Composition II




  

 




 

  			

  ENGL&




  

  			

  111




  

  			

  Introduction To Literature I




  

 




 

  			

  ENGL&




  

  			

  235




  

  			

  Technical Writing




  

 




 

  			

  ENVS&




  

  			

  100




  

  			

  Survey of Environmental Science (no lab)




  

 




 

  			

  FRCH&




  

  			

  121




  

  			

  French I




  

 




 

  			

  FRCH&




  

  			

  122




  

  			

  French II




  

 




 

  			

  GEOL&




  

  			

  101




  

  			

  Introduction to Physical Geology




  

 




 

  			

  HIST&




  

  			

  116




  

  			

  Western Civilization I




  

 




 

  			

  HIST&




  

  			

  126




  

  			

  World Civilizations I




  

 




 

  			

  HIST&




  

  			

  146




  

  			

  US History I




  

 




 

  			

  HIST&




  

  			

  147




  

  			

  US History II




  

 




 

  			

  HIST&




  

  			

  148




  

  			

  US History III




  

 




 

  			

  HIST&




  

  			

  214




  

  			

  Pacific NW History




  

 




 

  			

  HLTH




  

  			

  101




  

  			

  Health and Wellness 




  

 




 

  			

  LIB




  

  			

  180




  

  			

  Research for the 21st Century 




  

 




 

  			

  MATH




  

  			

  9X




  

  			

  Elementary Algebra




  

 




 

  			

  MATH




  

  			

  9Y




  

  			

  Intermediate Algebra




  

 




 

  			

  MATH&




  

  			

  107




  

  			

  Math in Society




  

 




 

  			

  MATH&




  

  			

  141




  

  			

  Precalculus I




  

 




 

  			

  MATH&




  

  			

  142




  

  			

  Precalculus II




  

 




 

  			

  MATH&




  

  			

  146




  

  			

  Introduction to Statistics




  

 




 

  			

  MATH&




  

  			

  148




  

  			

  Business Calculus




  

 




 

  			

  MATH&




  

  			

  151




  

  			

  CALCULUS I




  

 




 

  			

  MATH&




  

  			

  152




  

  			

  CALCULUS II




  

 




 

  			

  MATH&




  

  			

  153




  

  			

  CALCULUS III




  

 




 

  			

  MUSC&




  

  			

  105




  

  			

  Music Appreciation




  

 




 

  			

  NUTR&




  

  			

  101




  

  			

  Nutrition




  

 




 

  			

  OCEA&




  

  			

  101




  

  			

  Introduction To Oceanography




  

 




 

  			

  PHIL&




  

  			

  101




  

  			

  Introduction To Philosophy




  

 




 

  			

  PHIL&




  

  			

  106




  

  			

  Introduction To Logic




  

 




 

  			

  PHYS&




  

  			

  122




  

  			

  General Physics II




  

 




 

  			

  PHYS&




  

  			

  100




  

  			

  Physics: Non Science Majors




  

 




 

  			

  PHYS&




  

  			

  121




  

  			

  General Physics I




  

 




 

  			

  PHYS&




  

  			

  221




  

  			

  Engineering Physics I




  

 




 

  			

  POLS&




  

  			

  101




  

  			

  Introduction To Political Science




  

 




 

  			

  POLS&




  

  			

  202




  

  			

  American Government




  

 




 

  			

  POLS&




  

  			

  203




  

  			

  International Relations




  

 




 

  			

  PSYC&




  

  			

  100




  

  			

  General Psychology




  

 




 

  			

  PSYC&




  

  			

  200




  

  			

  Lifespan Psychology




  

 




 

  			

  PSYC&




  

  			

  220




  

  			

  Abnormal Psychology




  

 




 

  			

  SOC&




  

  			

  101




  

  			

  Introduction To Sociology




  

 




 

  			

  SOC&




  

  			

  201




  

  			

  Social Problems




  

 




 

  			

  SPAN&




  

  			

  121




  

  			

  Spanish I




  

 




 

  			

  SPAN&




  

  			

  122




  

  			

  Spanish II




  

 




 

  			

  SPAN&




  

  			

  123




  

  			

  Spanish III




  

 




 

  			

   




  

  			

   




  

  			

  Try College / College Success /  E4ME




  

 











 






* The

course titles highlighted in pink are courses

selected by the Gates Foundation.






 






A

few important notes:






·        

These 80 courses (#81 will be a new course)

constitute 415,000 annual enrollments (2008-2009) across the 34

colleges. 






o   

Multiply that many enrollments by a

[conservative] $100 textbook and estimate our students are spending over $41.5M

/ year on textbooks for these 80 courses.






 






·        

This project is about redesigning 81

high enrollment, gatekeeper and pre-college courses for face-to-face, hybrid

and/or online delivery, to improve course completion rates, lower textbook

costs for students, provide new resources for faculty to use in their courses,

and for our college system to fully engage the global open educational

resources discussion.






 






·        

This project is not about mandated

curriculum. This is not about forcing anyone to use the redesigned

courses or instructional materials.






 






·        

This project is not about creating

"canned courses." The redesigned courses will be digital and modular so

faculty can slice and dice them, remix / modify them, take the pieces they want

to use - or ignore them.






 






·        

Most of the 81 courses are common course

numbered courses, though they were not selected for that reason. The courses

were selected because they are the highest enrolled courses... we also tried to

keep series of courses together - e.g., Calculus I, II, III.






 






·        

The redesigned courses will be collectively

owned by the college system. Part of the grant is to put open creative commons

licenses on all 81 courses and share them with the world.






 






More

details and documents will be provided at the “town hall” meetings

and before on system listservs.






 






I hope

you will consider attending.









Warm regards,









Cable






 






Cable

Green, PhD






eLearning

Director






SBCTC






360-704-4334
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State Board for Community and Technical Colleges


Gates Grant Implementation Timeline


October 2009





October 14, 2009	Bill & Melinda Gates Foundation issues press release





Oct-Nov		Work with system groups to develop RFP


			Meet with faculty groups





November 18-19 	Instruction Commission meeting, review RFP criteria and process





December 2-3	SBCTC meeting, review RFP criteria and process





December 10	WACTC meeting, review RFP criteria and process





January 4, 2010	Release RFP to colleges





January 11-22	Bidder’s Conferences


			2 ITVs:  morning and afternoon


			Elluminate Sessions with archive feature





February 15 		RFPs due to SBCTC





February 22-24	Evaluation committees meet, make funding recommendations





March 17-18 		SBCTC meeting, grants awarded





Spring 2010		Selected colleges and faculty begin projects
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Washington State Student Completion Initiative








Project Overview





The Washington State Board for Community and Technical Colleges (SBCTC) proposes a partnership between the Washington State Community and Technical College System (CTC) and the Bill and Melinda Gates Foundation to improve access to and completion of higher education for low income young adults in Washington State.  This project directly impacts the strategic goals of the State Board to strengthen the economy by providing an educated and skilled workforce, increase educational attainment for Washington residents and apply technology and innovation to the improvement of student success. 





The SBCTC requests $5.295 million to implement the Washington State Student Completion Initiative (WSSC).  This initiative includes four multi-college student completion projects that will yield long term results by breaking down key barriers to completion throughout the Washington community and technical college system.  The four foci of the WSSC include expanding access and success in high enrollment gatekeeper courses, reforming developmental mathematics, and building new integrated career programs (I-BEST) and providing institutional incentives to increase completion via the Washington Student Achievement Initiative.  The Washington Student Achievement Initiative is co-founded with the Ford Foundation for Education with their investment of $800,000 and the Washington State Legislature.





Project Description





The four components of the Washington State Student Completion Initiative are: 





1. Online Course Access and Success:





0. Goal:  Redesign 80 high enrollment, gatekeeper and pre-college courses for online and blended delivery to improve course completion rates, lower textbook, time, and travel costs for students, and increase content sharing across colleges. This redesign will be accomplished using open source materials that will reduce textbook costs for students. 


0. Rationale: Student success in gatekeeper courses (first year college academic courses) falls below the rate of success for other higher level college courses. Instructional materials in these courses are expensive and limit students’ ability to afford college. For students to get the courses they need, when they need them, at an affordable price, these disparities need to be eliminated.


0. Strategy: This project will research the disparity in completion rates, create instructional improvement teams to redesign courses using open source materials, and will disseminate these improved courses throughout Washington community and technical colleges and with the rest of the world using creative commons licensing.





1. Developmental Math Reform: 





1. Goal: Improve developmental mathematics outcomes that scale within and across institutions through curriculum reform by community college math faculty departments 


1. Rationale: Of the 13,000 full-time-equivalent students in developmental education, over 9,000 FTE are enrolled in developmental math and that enrollment has grown by 4% over the last 5 years.  Mathematics continues to be the major hurdle for students’ completion of certificate and degree programs. 


1. Strategy: This project will develop and support a coalition of community and technical colleges working collaboratively to implement substantive changes in core educational practices in developmental math.  A key feature of this collaborative effort is the commitment from entire math faculty departments rather than individual faculty members. This re-design will be built on the success of Washington’s Transition Math Project, national reform efforts such as Carnegie’s Strengthening Pre-collegiate Education in Community Colleges (SPECC) and the course redesign work by the National Center for Academic Transformation (NCAT) and others.





1. I-BEST: 





2. Goal: Extend educational career pathways for low income, underprepared students by expanding Integrated Basic Skills & Training (I-BEST) programs into associate degree programs for a full-range of students without college-ready skills.


2. Rationale: Begun in 2003, the I-BEST program provides an integrated, cohort model for accelerated preparation in career programs for students with low academic skills (ABE).  The program has shown positive results for a population with significant barriers and has grown 122% since 2006.  While effective for students in one-year certificate programs, the students do not have the I-BEST model support in higher level programs e.g. Associate of Applied Science,  that would produce higher salaries.  The program is also not accessible for students above the ABE skill level but who still need for substantial remediation. 


2. Strategy:  This proposal would expand the I-BEST model within 10 colleges initially and expand to 17 in year three, and all Washington colleges within four years.  Colleges would redesign both years of associate degree programs in critical workforce areas and would expand the access for those programs to all students with academic skill deficits. 








 


1. Washington Student Achievement Initiative: 





3. Goal: Fully implement the Washington Student Achievement Initiative that provides financial incentives for institutions based on increases in student achievement.


3. Rationale: The Washington Student Achievement Initiative is built on the study of Momentum Points completed by the Community College Research Center at Columbia University. The momentum points study has shown that students who reach key stages of completion (basic skills gains, completion of pre-college level English and math courses,  completion of 15 credits and 30 credits, completion of college-level math) are more likely to be retained and earn certificates and degrees.  The Washington Student Achievement Initiative provides financial incentives for colleges who see higher numbers of students who reach these key completion points. 


3. Strategy: While supported strongly by the Washington State Legislature, at the level of $3.5 million, that amount will not allow full implementation at a level that will impact institutional outcomes.  It is proposed that the Ford Foundation and the Bill and Melinda Gates Foundation jointly fund an additional $1.6 million to allow the program both the reach and multi-year stability necessary to see the impact of the incentives. 





Both  I-BEST and Washington Student Achievement Initiative have broken new ground as national models  for student completion and this project will expand and deepen the innovation and impact of higher education reform in Washington State.  





All four projects include curriculum or service delivery redesign that will impact thousands of students beyond the life of the funding period, aim at systemic change rather than individual faculty or college innovation, and focus on lowering costs and improving success for low income students.





Overall Outcomes of the Washington State Student Completion Initiative


 


· Create broader and more extensive pathways for low skill students to move beyond the Tipping Point to degrees.





· Research and improve 80 high enrollment classes, especially math classes, to increase the number of low-income students who are successful in college and achieve the Tipping Point.





· Test an innovative performance funding system that focuses attention and rewards on overcoming the early hurdles students face that cause them to leave before completing even a year of college.
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Washington State Student Completion Initiative


Project Overview

The Washington State Board for Community and Technical Colleges (SBCTC) proposes a partnership between the Washington State Community and Technical College System (CTC) and the Bill and Melinda Gates Foundation to improve access to and completion of higher education for low income young adults in Washington State.  This project directly impacts the strategic goals of the State Board to strengthen the economy by providing an educated and skilled workforce, increase educational attainment for Washington residents and apply technology and innovation to the improvement of student success. 


The SBCTC requests $5.295 million to implement the Washington State Student Completion Initiative (WSSC).  This initiative includes four multi-college student completion projects that will yield long term results by breaking down key barriers to completion throughout the Washington community and technical college system.  The four foci of the WSSC include expanding access and success in high enrollment gatekeeper courses, reforming developmental mathematics, and building new integrated career programs (I-BEST) and providing institutional incentives to increase completion via the Washington Student Achievement Initiative.  The Washington Student Achievement Initiative is co-founded with the Ford Foundation for Education with their investment of $800,000 and the Washington State Legislature.


Project Description


The four components of the Washington State Student Completion Initiative are: 


1. Online Course Access and Success:

a. Goal:  Redesign 80 high enrollment, gatekeeper and pre-college courses for online and blended delivery to improve course completion rates, lower textbook, time, and travel costs for students, and increase content sharing across colleges. This redesign will be accomplished using open source materials that will reduce textbook costs for students. 


b. Rationale: Student success in gatekeeper courses (first year college academic courses) falls below the rate of success for other higher level college courses. Instructional materials in these courses are expensive and limit students’ ability to afford college. For students to get the courses they need, when they need them, at an affordable price, these disparities need to be eliminated.


c. Strategy: This project will research the disparity in completion rates, create instructional improvement teams to redesign courses using open source materials, and will disseminate these improved courses throughout Washington community and technical colleges and with the rest of the world using creative commons licensing.

2. Developmental Math Reform: 

a. Goal: Improve developmental mathematics outcomes that scale within and across institutions through curriculum reform by community college math faculty departments 


b. Rationale: Of the 13,000 full-time-equivalent students in developmental education, over 9,000 FTE are enrolled in developmental math and that enrollment has grown by 4% over the last 5 years.  Mathematics continues to be the major hurdle for students’ completion of certificate and degree programs. 


c. Strategy: This project will develop and support a coalition of community and technical colleges working collaboratively to implement substantive changes in core educational practices in developmental math.  A key feature of this collaborative effort is the commitment from entire math faculty departments rather than individual faculty members. This re-design will be built on the success of Washington’s Transition Math Project, national reform efforts such as Carnegie’s Strengthening Pre-collegiate Education in Community Colleges (SPECC) and the course redesign work by the National Center for Academic Transformation (NCAT) and others.


3. I-BEST: 

a. Goal: Extend educational career pathways for low income, underprepared students by expanding Integrated Basic Skills & Training (I-BEST) programs into associate degree programs for a full-range of students without college-ready skills.


b. Rationale: Begun in 2003, the I-BEST program provides an integrated, cohort model for accelerated preparation in career programs for students with low academic skills (ABE).  The program has shown positive results for a population with significant barriers and has grown 122% since 2006.  While effective for students in one-year certificate programs, the students do not have the I-BEST model support in higher level programs e.g. Associate of Applied Science,  that would produce higher salaries.  The program is also not accessible for students above the ABE skill level but who still need for substantial remediation. 


c. Strategy:  This proposal would expand the I-BEST model within 10 colleges initially and expand to 17 in year three, and all Washington colleges within four years.  Colleges would redesign both years of associate degree programs in critical workforce areas and would expand the access for those programs to all students with academic skill deficits. 

4. Washington Student Achievement Initiative: 

a. Goal: Fully implement the Washington Student Achievement Initiative that provides financial incentives for institutions based on increases in student achievement.


b. Rationale: The Washington Student Achievement Initiative is built on the study of Momentum Points completed by the Community College Research Center at Columbia University. The momentum points study has shown that students who reach key stages of completion (basic skills gains, completion of pre-college level English and math courses,  completion of 15 credits and 30 credits, completion of college-level math) are more likely to be retained and earn certificates and degrees.  The Washington Student Achievement Initiative provides financial incentives for colleges who see higher numbers of students who reach these key completion points. 


c. Strategy: While supported strongly by the Washington State Legislature, at the level of $3.5 million, that amount will not allow full implementation at a level that will impact institutional outcomes.  It is proposed that the Ford Foundation and the Bill and Melinda Gates Foundation jointly fund an additional $1.6 million to allow the program both the reach and multi-year stability necessary to see the impact of the incentives. 


Both  I-BEST and Washington Student Achievement Initiative have broken new ground as national models  for student completion and this project will expand and deepen the innovation and impact of higher education reform in Washington State.  


All four projects include curriculum or service delivery redesign that will impact thousands of students beyond the life of the funding period, aim at systemic change rather than individual faculty or college innovation, and focus on lowering costs and improving success for low income students.


Overall Outcomes of the Washington State Student Completion Initiative


· Create broader and more extensive pathways for low skill students to move beyond the Tipping Point to degrees.


· Research and improve 80 high enrollment classes, especially math classes, to increase the number of low-income students who are successful in college and achieve the Tipping Point.

· Test an innovative performance funding system that focuses attention and rewards on overcoming the early hurdles students face that cause them to leave before completing even a year of college.
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Community and Technical Colleges Mission Study


Draft Recommendations to Achieve the Goals


 of the Community and Technical Colleges System Direction

September 30, 2009


System Direction Goals:

Economic Demand:  Strengthen state and local economies by meeting the demands for a well educated and skilled workforce.


Student Success:  Achieve increased educational attainment for all residents across the state.


Innovation:  Use technology, collaboration and innovation to meet the demands of the economy and improve student success.


Draft Recommendations:


To meet the future needs of the state’s economy and its residents, over the next 20 years, the community and technical college system will:


Serve more people, including populations with low college attainment rates.  To increase educational attainment across the state’s population, community and technical college must raise overall participation rates above current levels.  The college system will grow capacity to maintain access as the population grows, and prioritize expanded access for underserved populations.  Creation of an innovation fund should be considered to provide additional resources for colleges to test new locations and try new access strategies for low income young adults, Hispanics, and underserved areas of the state.

Close the statewide skills gap for technically trained workers.  As the major provider of new technically trained workers for the state’s labor force, the college system will have to expand capacity in workforce training programs, especially in high demand fields, to close the skills gap between the need for technically trained workers and the supply of new technical workers.  Incentives to expand high demand and integrated basic skills and workforce education programs such as I-BEST through targeted funds should be continued.


Change funding for adult basic education programs.  To increase the labor force contribution of adults with basics skills and English language proficiency needs, the college system will address funding limitations for Adult Basic Education programs.


Strengthen our role in baccalaureate degrees.  The college system should work with universities and the Higher Education Coordinating Board to maintain access for transfer eligible students in baccalaureate degree programs, including main campuses and branch campuses of universities, to expand university center partnerships on community and technical college campuses, and to grow capacity for applied baccalaureate degree programs for technical associate degree graduates.

Design more seamless transitions from high schools to colleges to universities.  Promote college and faculty work towards easily transferable curricula and transparent pathways, among community and technical colleges, between K12 and colleges, and between colleges and universities.

Increase student achievement.  Reward colleges for increasing student performance.  Consolidate and focus state level accountability measures on intermediate student outcomes and program completions.  Increase college funding to reward improvements in Student Achievement.  Use Achievement Points to identify and share effective practices for increasing student success, especially moving more pre-college students into college level programs and improving student retention.


Accelerate adoption of web and mobile technologies for eLearning and online student services.  Provide system wide eLearning tools and support services so that all colleges have the capacity to offer eLearning and online student services to their students, through system level purchases of software licenses, and centralized, outsourced hosting and help desk services.  Develop strategies to ensure that all students, especially low income students, have access to technology supported courses and services, and to ensure that all college facilities support wireless technology.  


Provide opportunities for all colleges to participate in redesigning instruction for open courseware and open textbooks, and create an online repository for digital content that can be shared by all colleges and all faculty.


Deploy an increasing share of system resources towards student success.  Use shared technology to reduce costs and improve the efficiency of administrative functions.  Centralize back office functions, and outsource functions that can be provided at less cost with better service.  Standardize technology infrastructure to allow for innovation and transfer of innovation among colleges.


Do not create new college districts, but serve emerging needs for new locations through existing college districts.  Establish criteria for new locations, including:  evidence of underserved populations and growth trends within average travel time for most students, integration of eLearning as well as classroom based opportunities, collaboration with neighboring colleges, evidence of student demand based on enrollments in leased facilities.


Create incentives for colleges to share courses, programs and services.


Work with the college system to examine the purposes of district boundaries and consider eliminating college district boundaries.

Invest in college faculty and staff.  Offer accessible, affordable professional development opportunities focused on effective strategies to increase student achievement, especially for underserved populations and on using emerging web and mobile technologies to strengthen teaching and learning.  Continue to pursue the system’s Compensation Study Task Force recommendations on cost of living adjustments, peer average salaries, faculty increments, part-time faculty salaries, and part-time faculty conversions.

Continue to pursue greater state investments in community and technical college programs and services.  As demand for college access, certificates and degrees grows, the community and technical college system will work to redeploy existing resources towards teaching, learning and student success, through administrative efficiencies, system level technology solutions, and increased student productivity.  These measures alone, however, will not meet our state’s and citizens’ needs for greater enrollment capacity to serve more students with relevant, quality programs.  The college system will aggressively advocate for additional resources to produce more skilled workers for the state’s economy and more transfer students to build baccalaureate degree attainment.
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Mission Study Draft Findings and Recommendations

System Feedback


October 2009

Small group discussion questions:


1. What is your overall reaction to the findings and recommendations?


2. What additions or revisions do you recommend?

3. What recommendations do you think we should start with first?
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FW: System ITV about proposed DTA changes

		From

		Michelle Andreas

		To

		'Articulation and Transfer Council of IC'; 'Instruction Commission'

		Cc

		Cynthia Torres-Jimenez; Bill Moore; 'Patricia Onion'

		Recipients

		atc@lists.ctc.edu; deaninstr@lists.ctc.edu; ctjimenez@sbctc.edu; bmoore@sbctc.edu; ponion@whatcom.ctc.edu











Good Afternoon Colleagues:






 






We will be conducting an ITV November 3, 2009 from 2:00 p.m.

to 4:15 p.m. to discuss proposed changes to the Direct Transfer Agreement

(DTA) related to math and communication.  The ITV will be divided into two

sessions:






 






Session 1  Math-in-the-DTA proposal     2:00 pm – 3:00 pm












Break                                                    3:00

pm – 3:15 pm












Session 2 Composition proposal               3:15 pm – 4:15 pm






 






The goal of the ITV is to provide clear information about proposed

changes so that ITV participants can in turn share the information and gather

feedback and suggestions from their campus community.   Feedback and

suggestions should be directed to campus Articulation and Transfer Committee

representatives.  Each portion of the ITV session will be facilitated by members

of the respective task forces who crafted proposals.  






 






Please email this invitation to the following campus

representatives for their involvement in the ITV. 






·        

Faculty leads/chairs from affected departments.






·        

Administrators from affected departments.






·        

Student services personnel as appropriate, particularly advising

and disability services.






 






Each session will include the following information






 






1.       Background

of the task force work.






2.       Proposed

changes, including rationale and timeline.






3.       Key

issues and responses to questions/concerns raised.






4.       Discussion

of campus communication and input-gathering (talking points, process

suggestions, timing).






 






Proposals are attached.






 






Thank you,






Michelle






 










Michelle Andreas  Ed.D.






Associate Director, Education Services






State Board for Community and Technical Colleges






360-704-4338






mandreas@sbctc.edu
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July 2009 Proposed Change to the DTA


Communication 


Background on the proposal   ICRC identified an inconsistency between the language in the DTA and the actual practice.  The ICRC Executive Committee brought the proposed change to JAOG for consideration at the July 2009 meeting.   For the past decade or longer Washington Community and Technical Colleges have offered ENGL& 101 English Composition I, ENGL& 102 Composition II or its equivalent course(s) in a 5 credit format.  Most colleges also offer ENGL&235 Technical Writing as a 5 credit course.   The DTA language, which currently speaks to 2 composition classes of 6 or more credits, was written at a time when a number of colleges offered composition courses in a 3 credit format. 


JAOG Review:  The review July 23, 2009 consistent with the 2008 approved Process for Changes to the Statewide Associate Degree Agreements. 



Recommended Change --Two five credit composition courses will be required for all DTA transfer students.


Proposed DTA Language Change  The proposed change would reflect the following language in the DTA.


I. Be issued only to students who have earned a cumulative grade point average of at least 2.00, as calculated by the degree awarding institution. 



II. Be based on 90 quarter hours of transferable credit including: 



A. A minimum of 60 quarter hours of general education courses distributed as follows: 



1. Basic Requirements 



a. Communication Skills (10 credits) 



Two five (5) credit courses in English composition



The change will ensure that the DTA agreement consistent with practice which is also consistent with freshmen requirements at many universities.



Because this change is already current practices, nearly all students will be entering baccalaureate institutions with 2 five credits courses in English composition.  Many catalogs already list 2 composition courses as the DTA requirement.



System Review


1. System discussion will occur at ATC and IC in fall and winter 2009 2010.  An ITV will be scheduled to have full discussion about the change in fall 2009.


2. System feedback will go to JAOG by March 2010.  If the discussion on the proposal is positive: 



3. JAOG will recommend that the academic leadership of the state’s public and independent institutions party to DTA agreement approve the proposed changes to the agreement effective by the date set by JAOG.  



4. The change will be forwarded to the HECB for Board action on the proposed change.



5. Any colleges listing 3 or 4 credits composition options, would make a change not later than the 2011-12 catalog.   



Send questions, concerns and feedback on this change to:



JAOG Co-chairs:  Jane Sherman [Sherman@energy.wsu.edu] 



Sandra Fowler-Hill [sfowler-hill@everettcc.edu]



JAOG Staff:  Mike Reilly [mreilly@cop.wsu.edu]   


Michelle Andreas[MAndreas@SBCTC.edu] 


Jim West [JimW@HECB.wa.]  


Violet Boyer [Violet@ICWashington.org]
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July 2009 Proposed Change to the DTA


Math 



Background.  The current Direct Transfer Agreement (DTA) requires students to be “proficient in intermediate algebra.” That requirement was added in 1998 when the Intermediate Algebra course, formerly transferable, was re-designated as pre-college and numbered below 100.  In recent years, some community and technical colleges (CTCs) in Washington have developed alternative tracks to help students meet the proficiency.  While retaining the traditional algebra/pre-calculus pathway, these colleges have typically developed a parallel route that prepares students for other Quantitative/Symbolic Reasoning (QSR) courses.  As these alternative courses became more widespread, some baccalaureate institutions expressed concern that “intermediate algebra,” while required in the DTA, was no longer consistent across community and technical college campuses.  Especially worrisome was the concern that the alternative courses covered fewer content areas than expected.  For the University of Washington, which requires evidence of intermediate algebra proficiency for admission to the university, the question was particularly significant.



JAOG Review   Responding to these concerns, JAOG formed a Math-in-the-DTA Task Force in fall 2008 to investigate the issue and hopefully bring solutions to JAOG for consideration.  The task force included mathematics faculty from all higher education sectors, as well as several JAOG members and representatives from other higher education offices and system groups.


Proposed DTA Language Change  After considering several alternative solutions, the Math-in-the-DTA Task Force chose to recommend the following:



Remove the current reference to “intermediate algebra proficiency” from the DTA and replace with the following DTA language:




I. Be issued only to students who have earned a cumulative grade point average of at least 2.00, as calculated by the degree awarding institution. 



II. Be based on 90 quarter hours of transferable credit including: 



A. A minimum of 60 quarter hours of general education courses distributed as follows: 



1. Basic Requirements 



b.  Math Skills ( 5 credits)



College level math course (5 credits) intended for transfer.  Excludes professional- technical math courses.



As part of this recommendation, there is a desire to locate with the DTA requirements (perhaps on the ICRC Web site) the College-Readiness Standards developed as part of the Transition Math Project (http://www.transitionmathproject.org/standards/index.asp).


Rationale.  The task force believes that the proposal:


· Aligns with state and national trends toward higher math standards.



· Capitalizes on the broader array of college-level math courses now available to meet the DTA requirement than when the current DTA language was developed.



· Avoids the need to align the content of intermediate algebra courses, allowing the CTCs to determine the most effective means to remediate adult learners.


· Provides a means to remove the DTA’s sole reference to a pre-college requirement, reinforcing the transfer of college-level courses as the DTA’s focus.



· Facilitates alignment of pre-college preparation for college-level work in quantitative reasoning, by keeping both the remedial and transferable courses within one discipline.


Concerns.  Arguably the greatest negative impact of the proposal will fall on courses in philosophy, computer science, and other non-math disciplines that currently meet the QSR.  Though this concern is clearly significant, data suggest that fewer than11 percent of DTA-completers satisfy the QSR requirement through coursework offered outside mathematics.


In addition, other negative impacts to consider include:



· The impacts of the reduction in course choices for students, particularly those who experience high math anxiety or who request an alternative based on a disability.



· Enrollment and resource shifts toward math and away from other departments.


· A possible need to revise the Pre-Nursing DTA, which requires a statistics course but does not stipulate a MATH prefix.


System review process  JAOG accepted the task force’s report in July 2009, referring the recommendation to the state’s higher education community for a response by spring 2010.  



1. System discussion will occur fall and winter 2009-2010. Discussions will begin at fall ATC, IC, and Student Services Commission meetings and conclude at winter meetings 2010. An ITV will be scheduled for full discussion about the change in fall 2009.


2. System feedback will go to JAOG by March 2010.  If discussions on the proposal are favorable



3. JAOG will recommend that the academic leadership of the state’s public and independent institutions party to DTA agreement approve the proposed changes at an effective date designated by JAOG.



4. Changes will be forwarded to the HECB for Board action on the proposed change.



5. Any college catalog changes would occur no later than the 2011-2012 catalogs.


Hold-harmless period.   To allow time for a long-term resolution, the baccalaureate institutions have agreed, through spring 2011, to accept all CTC intermediate algebra courses, regardless of course number or content, as meeting the DTA requirement.  If the change is adopted, spring 2011 will be the last time students will have current quantitative reasoning requirements on their transcripts.  Student transcripts will show new requirements (college level Math designation) beginning summer 2011.



Community and technical colleges have agree to try to limit the number of students who transfer — particularly to UW — with an alternative intermediate algebra course (preference for Math 98) and a QSR course other than math.   


Send questions, concerns and feedback on this change to:



JAOG Co-chairs:  Jane Sherman [Sherman@energy.wsu.edu] 


Sandra Fowler-Hill [sfowler-hill@everettcc.edu]



JAOG Staff:  
Mike Reilly [mreilly@cop.wsu.edu]   


Michelle Andreas[MAndreas@SBCTC.edu] 



Jim West [JimW@HECB.wa.]  


Violet Boyer [Violet@ICWashington.org]
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Community and Technical College Students 


2009 Student Voice Academy

WHITE PAPER

The five critical issues outlined in the white paper represent the priorities of students in the Washington state community and technical colleges during the upcoming legislative session and biennium budget process. The issues are listed in no specific order.

CUTTING TEXTBOOK COSTS

The high cost of textbooks is a burden to students. Textbooks available in a printable, online format as well as in a traditional format would make it easily accessible to students and instructors. Legislation that requires college instructional divisions to enhance available college online options for every required textbook whenever possible is requested. An online option would have a drastic decrease in the cost of textbooks by decreasing publishing costs.

ENVIRONMENTAL INITIATIVES FOR SUSTAINABILITY 

Citizens and businesses are concerned with the environment and are looking to make a difference with the help of legislation. Students are asking for a pool of funding from legislation to fund environmental projects in the community and technical college system that have an impact of cost savings to campuses. Earmark funding would be made available to campuses through an application process administered by the State Board for Community and Technical College system. Criteria shall be established in collaboration with student government association representatives and State Board staff.

CAMPUS SAFETY/SECURITY

Students consider safety to be of the utmost importance in order to provide the highest quality of education. Students support legislation that provides more funding for community and technical colleges safety and security departments. It is proposed that at least one commissioned police officer works at the community and technical college as a part of the campus safety and security department.

STATE MATCHING FUNDS FOR STUDENT SPACES

Community and technical college capital project budgets in many cases are not open to funding of student spaces that are not specified for instructional purposes. Student spaces greatly contribute to student learning, life, retention, and growth opportunities. It would be beneficial if community and technical colleges operating budgets were made available for matching funds for gyms, student unions, and other student spaces.

STUDENT VOTING REPRESENTATIVE ON BOARD OF TRUSTEES

Students request voting representation on governing boards for community and technical colleges for all voting matters, minus board approving personnel issues. Students’ direct understanding of the impacts of college policy will ensure accurate and efficient decisions. Students are the principle stakeholders in their institutions and deserve an equal voice in the critical decisions governing their education.


_1316263736.doc
July 2009 Proposed Change to the DTA

Communication 

Background on the proposal   ICRC identified an inconsistency between the language in the DTA and the actual practice.  The ICRC Executive Committee brought the proposed change to JAOG for consideration at the July 2009 meeting.   For the past decade or longer Washington Community and Technical Colleges have offered ENGL& 101 English Composition I, ENGL& 102 Composition II or its equivalent course(s) in a 5 credit format.  Most colleges also offer ENGL&235 Technical Writing as a 5 credit course.   The DTA language, which currently speaks to 2 composition classes of 6 or more credits, was written at a time when a number of colleges offered composition courses in a 3 credit format. 

JAOG Review:  The review July 23, 2009 consistent with the 2008 approved Process for Changes to the Statewide Associate Degree Agreements. 


Recommended Change --Two five credit composition courses will be required for all DTA transfer students.

Proposed DTA Language Change  The proposed change would reflect the following language in the DTA.

I. Be issued only to students who have earned a cumulative grade point average of at least 2.00, as calculated by the degree awarding institution. 


II. Be based on 90 quarter hours of transferable credit including: 


A. A minimum of 60 quarter hours of general education courses distributed as follows: 


1. Basic Requirements 


a. Communication Skills (10 credits) 


Two five (5) credit courses in English composition


The change will ensure that the DTA agreement consistent with practice which is also consistent with freshmen requirements at many universities.


Because this change is already current practices, nearly all students will be entering baccalaureate institutions with 2 five credits courses in English composition.  Many catalogs already list 2 composition courses as the DTA requirement.


System Review

1. System discussion will occur at ATC and IC in fall and winter 2009 2010.  An ITV will be scheduled to have full discussion about the change in fall 2009.

2. System feedback will go to JAOG by March 2010.  If the discussion on the proposal is positive: 


3. JAOG will recommend that the academic leadership of the state’s public and independent institutions party to DTA agreement approve the proposed changes to the agreement effective by the date set by JAOG.  


4. The change will be forwarded to the HECB for Board action on the proposed change.


5. Any colleges listing 3 or 4 credits composition options, would make a change not later than the 2011-12 catalog.   


Send questions, concerns and feedback on this change to:


JAOG Co-chairs:  Jane Sherman [Sherman@energy.wsu.edu] 


Sandra Fowler-Hill [sfowler-hill@everettcc.edu]


JAOG Staff:  Mike Reilly [mreilly@cop.wsu.edu]   

Michelle Andreas[MAndreas@SBCTC.edu] 

Jim West [JimW@HECB.wa.]  

Violet Boyer [Violet@ICWashington.org]
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July 2009 Proposed Change to the DTA

Math 


Background.  The current Direct Transfer Agreement (DTA) requires students to be “proficient in intermediate algebra.” That requirement was added in 1998 when the Intermediate Algebra course, formerly transferable, was re-designated as pre-college and numbered below 100.  In recent years, some community and technical colleges (CTCs) in Washington have developed alternative tracks to help students meet the proficiency.  While retaining the traditional algebra/pre-calculus pathway, these colleges have typically developed a parallel route that prepares students for other Quantitative/Symbolic Reasoning (QSR) courses.  As these alternative courses became more widespread, some baccalaureate institutions expressed concern that “intermediate algebra,” while required in the DTA, was no longer consistent across community and technical college campuses.  Especially worrisome was the concern that the alternative courses covered fewer content areas than expected.  For the University of Washington, which requires evidence of intermediate algebra proficiency for admission to the university, the question was particularly significant.


JAOG Review   Responding to these concerns, JAOG formed a Math-in-the-DTA Task Force in fall 2008 to investigate the issue and hopefully bring solutions to JAOG for consideration.  The task force included mathematics faculty from all higher education sectors, as well as several JAOG members and representatives from other higher education offices and system groups.

Proposed DTA Language Change  After considering several alternative solutions, the Math-in-the-DTA Task Force chose to recommend the following:


Remove the current reference to “intermediate algebra proficiency” from the DTA and replace with the following DTA language:



I. Be issued only to students who have earned a cumulative grade point average of at least 2.00, as calculated by the degree awarding institution. 


II. Be based on 90 quarter hours of transferable credit including: 


A. A minimum of 60 quarter hours of general education courses distributed as follows: 


1. Basic Requirements 


b.  Math Skills ( 5 credits)


College level math course (5 credits) intended for transfer.  Excludes professional- technical math courses.


As part of this recommendation, there is a desire to locate with the DTA requirements (perhaps on the ICRC Web site) the College-Readiness Standards developed as part of the Transition Math Project (http://www.transitionmathproject.org/standards/index.asp).

Rationale.  The task force believes that the proposal:

· Aligns with state and national trends toward higher math standards.


· Capitalizes on the broader array of college-level math courses now available to meet the DTA requirement than when the current DTA language was developed.


· Avoids the need to align the content of intermediate algebra courses, allowing the CTCs to determine the most effective means to remediate adult learners.

· Provides a means to remove the DTA’s sole reference to a pre-college requirement, reinforcing the transfer of college-level courses as the DTA’s focus.


· Facilitates alignment of pre-college preparation for college-level work in quantitative reasoning, by keeping both the remedial and transferable courses within one discipline.

Concerns.  Arguably the greatest negative impact of the proposal will fall on courses in philosophy, computer science, and other non-math disciplines that currently meet the QSR.  Though this concern is clearly significant, data suggest that fewer than11 percent of DTA-completers satisfy the QSR requirement through coursework offered outside mathematics.

In addition, other negative impacts to consider include:


· The impacts of the reduction in course choices for students, particularly those who experience high math anxiety or who request an alternative based on a disability.


· Enrollment and resource shifts toward math and away from other departments.

· A possible need to revise the Pre-Nursing DTA, which requires a statistics course but does not stipulate a MATH prefix.

System review process  JAOG accepted the task force’s report in July 2009, referring the recommendation to the state’s higher education community for a response by spring 2010.  


1. System discussion will occur fall and winter 2009-2010. Discussions will begin at fall ATC, IC, and Student Services Commission meetings and conclude at winter meetings 2010. An ITV will be scheduled for full discussion about the change in fall 2009.

2. System feedback will go to JAOG by March 2010.  If discussions on the proposal are favorable


3. JAOG will recommend that the academic leadership of the state’s public and independent institutions party to DTA agreement approve the proposed changes at an effective date designated by JAOG.


4. Changes will be forwarded to the HECB for Board action on the proposed change.


5. Any college catalog changes would occur no later than the 2011-2012 catalogs.

Hold-harmless period.   To allow time for a long-term resolution, the baccalaureate institutions have agreed, through spring 2011, to accept all CTC intermediate algebra courses, regardless of course number or content, as meeting the DTA requirement.  If the change is adopted, spring 2011 will be the last time students will have current quantitative reasoning requirements on their transcripts.  Student transcripts will show new requirements (college level Math designation) beginning summer 2011.


Community and technical colleges have agree to try to limit the number of students who transfer — particularly to UW — with an alternative intermediate algebra course (preference for Math 98) and a QSR course other than math.   

Send questions, concerns and feedback on this change to:


JAOG Co-chairs:  Jane Sherman [Sherman@energy.wsu.edu] 

Sandra Fowler-Hill [sfowler-hill@everettcc.edu]


JAOG Staff:  
Mike Reilly [mreilly@cop.wsu.edu]   

Michelle Andreas[MAndreas@SBCTC.edu] 


Jim West [JimW@HECB.wa.]  

Violet Boyer [Violet@ICWashington.org]
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State Board for Community and Technical Colleges


Education Division Assignments


July 2009

Education Division

Jan Yoshiwara


Achieving the Dream initiative
Michelle Andreas


Adult Basic Education

Israel Mendoza


Adult Basic Education

Brian Kanes


English as a Second Language, citizenship

Brian Kanes


Federal audits

Brian Kanes


GED testing

Lou Sager

Volunteer tutors

Susan Kidd


Program reviews
Robin Thompson


Life Transitions Program

Robin Thompson


Family literacy

Robin Thompson


Faculty and program development

Kristin Ockert


Learning Standards
Kristin Ockert


CASAS testing
KC Andrew


Adult Education Advisory Council/Partnerships

Kathy Cooper



Corrections education

Shash Woods


Early childhood education

Michelle Andreas


eLearning

Cable Green


Strategic Technology Plan

Cable Green


Open Educational Resources & Textbooks/Course Redesign
Cable Green


Second Life

Cable Green


Online instruction, WashingtonOnline (ANGEL, Elluminate)
Connie Broughton


Online faculty development

Boyoung Chae


Quality Matters

Boyoung Chae


SLOAN College Pass

Boyoung Chae


eTutoring

Connie Broughton


International education

Kristin Ockert


K-12 partnerships

Michelle Andreas 


Math preparation

Bill Moore


Running Start, College in the High School

Kayeri Akweks


Tech Prep

Pat Ward

High school options

Michael Tate 


Libraries

Cable Green


24/7 virtual reference library services

Cable Green


Pre-college education

Bill Moore/Noreen Light

Research

David Prince

Mission Study

Policy Research Team



Accountability, performance measures

Deb Stephens

Basic skills

David Prince


eLearning 

Deb Stephens 


Enrollment

Carmen Stewart


Faculty, staff

Carmen Stewart


Fall, Academic year reports

Policy Research Team


Financial aid

David Prince


Low income students, WorkFirst

David Prince


Pre-college education

Carmen Stewart


Student achievement

David Prince


Students of color

Deb Stephens 


Transfer, applied bachelor’s degrees, university centers

Loretta Seppanen


Workforce, Carl Perkins, worker retraining

Deb Stephens


Student outcomes assessment

Bill Moore


Faculty development

Noreen Light 


Student Services

Cynthia Torres-Jimenez


Student Progress 

Cynthia Torres-Jimenez


Admission and registration

Cynthia Torres-Jimenez

Disability services

Cynthia Torres-Jimenez

Tuition Fees, waivers

Cynthia Torres-Jimenez 

Students of color

Cynthia Torres-Jimenez 

Enrollment management
Scott Copeland


Opportunity Grants

Scott Copeland


Financial aid

Scott Copeland


Career and employment services

Scott Copeland

Women’s programs

Cynthia Torres-Jimenez

Foster care

Scott Copeland

Online student services

Kayeri Akweks


Child care

Kayeri Akweks


Advising

Kayeri Akweks


Student programs

Kayeri Akweks


Student complaints


Academic instruction

Michelle Andreas


Basic skills instruction

Israel Mendoza


Workforce instruction

Pat Ward


Registration, financial aid, discrimination

Lynette Anderson


Transfer

Michelle Andreas


Transfer policy, articulation projects

Michelle Andreas


Transfer degree approval

Michelle Andreas


Transfer admissions
Scott Copeland


Applied bachelor’s degrees, university centers

Michelle Andreas


Math

Bill Moore


Common course numbering

Michelle Andreas/Pat Ward


Teacher Preparation

Michelle Andreas


Workforce education

Jim Crabbe


 
Economic development/partnerships

Jim Crabbe



High demand, workforce development grants

Amy Smith-Rubeck



Centers of Excellence

Amy Smith-Rubeck



Business contracting, workforcecollege.com

Carol Melby


Job Skills, customized training

Carol Melby


Worker Retraining

Carol Melby


Private career schools and colleges

Carol Melby


Dislocated worker rapid response
Janine Quinichett


Program approval

Deb Knackstedt 

Course coding

Pat Ward


Apprenticeship

Pat Ward


Health care programs

Pat Ward


WorkFirst

Marie Bruin


Basic Food Employment and Training
Teri Echterling



Integrated Basic Education and Skills Training (I-BEST)
Tina Bloomer



Green jobs

Tina Bloomer


Perkins, programs of study

Tiffany Merkel-Rinke


Tech Prep
Pat Ward
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