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2011 LEGISLATIVE UPDATE 
SHB 1089 Regarding instructional materials provided in a specialized format. 
Prohibits a public or private higher education institution that provides certain specialized format versions of instructional material from requiring the student to return the specialized format version of the instructional material unless the material was translated or transcribed into a specialized format at the expense of the institution and the cost to reproduce a copy is greater than one hundred dollars.
HB 1221 Regarding the rights of certain higher education students involved in military service
A student at an institution of higher education who is a member of the Washington National Guard or other military reserve component and is ordered for 30 days or less into active or inactive service is entitled to make up any missed class, test, exam, lab, or event without affecting the final course grade or evaluation. The right to make up any missed class, test, exam, lab, or other event applies whether the student missed school as a result of the service or follow-up medical treatment for an injury that occurred during the service.
SHB 1650 Changing state need grant eligibility provisions                                        3/31 Died in Senate Rules 
The program allowing students enrolled for at least three quarter credits or the equivalent semester credits to be eligible for the State Need Grant is extended to June 30, 2013. By December 1, 2012, the HECB reports the academic performance of students enrolled for at least three quarter credits or the equivalent semester credits awarded need grants. (Because the bill died in a rules committee and the pilot expires on June 30, 2011, the less-than-half time State Need Grant program will no longer be available for students).
E2SHB 1808 Creating the launch year program 



  4/15 Signed by the Governor

Requires all public high schools in the state to work toward the goal of offering a sufficient number of dual credit courses to give students the opportunity to earn the equivalent of one year's worth of postsecondary credit and inform students and their families about these opportunities. Requires institutions of higher education to develop a master list of postsecondary courses that can be fulfilled by achieving a qualifying score on proficiency exams or by meeting demonstrated competencies. Requires each institution to publicize its own list of credits or courses and provide it to the Higher Education Coordinating Board and the State Board for Community and Technical Colleges in a form that the Office of Superintendent of Public Instruction can distribute to school districts. Requires the Higher Education Coordinating Board to annually publish on its website the agreed-upon list of high school courses qualifying for postsecondary credit and the exam scores and demonstrated competencies meeting postsecondary requirements. (referred to as the Launch Year Act)
SHB 1822 Establishing the first nonprofit online university 

                 4/18 Delivered to Governor
The Legislature expresses its intent to partner with WGU to establish Western Governors University-Washington and provide enhanced access to postsecondary education for all Washington students, including dislocated workers and placebound students. WGU-Washington is recognized as a Washington baccalaureate degree-granting institution that is self-supporting.  
HB 1909 Promoting innovation at community and technology colleges           4/19 Delivered to the Governor
Creates the Community and Technical College Innovation Account to implement the Strategic Technology Plan for improving student achievement and efficiency in the community and technical college system. Directs community and technical colleges to transfer up to 3 percent of operating fees to the Community and Technical College Innovation Account. Authorizes expenditures from the Community and Technical College Innovation Account for projects that implement the community and technical college system's Strategic Technology Plan or to pay off debt for financing contracts authorized by the Legislature. Removes the requirement for community and technical colleges to round tuition and fees to the nearest dollar amount.

SB 5304 Need grant and college bound 
      

     4/7 Placed on Senate Concurrence Calendar
Requires the Caseload Forecast Council to provide a forecast of College Bound Scholarship Program recipients who will attend college.

SB 5463 Requiring the college board to establish minimum standards for common student identifiers 
Requires the state board for community and technical colleges to establish minimum standards with respect to common student identifiers such that once a student has enrolled at any community or technical college he or she retains the same student identification upon transfer to any college district.

SB 5572 Authorizing institutions of higher education to limit enrollment in the Running Start program 3/16 Died in Senate Rules

2SSB 5636 University Center of North Puget Sound    
    4/9 Placed on Senate Concurrence Calendar
Assigns management and leadership of the University Center of North Puget Sound to Washington State University. Requires Washington State University to collaborate with the University Center at Everett Community College (University Center) and other university partners that offer baccalaureate degrees at the University Center to create a Coordinating and Planning Council and develop a strategic plan. Requires that the strategic plan be completed by December 1, 2012, and be submitted to the Legislature for review, and if the Legislature takes no further action, that the transfer of operation and management occur by July 1, 2014. Makes the act contingent on Higher Education Coordinating Board recommendations that are due by July 1, 2012.
SSB 5639 Education governance system 



     3/31 Died in Senate Ways & Means
 Creates a new Department of Education (DOE) as an executive branch agency. The head of the DOE is the Secretary of Education, who is appointed by the Governor and subject to confirmation by the Senate. 

SSB 5664 Concerning the Lake Washington Institute of Technology                    4/12 Delivered to Governor
The name of Lake Washington Technical College is changed to Lake Washington Institute of Technology.
ESSB 5749 Regarding the Washington advanced college tuition payment (GET) program 
Specifies a term length of four-years rather than an unspecified term length for members on the Committee on Advanced Tuition appointed by the Governor.  Adds a requirement that that the Guaranteed Education Tuition committee utilize the State Actuary in reviewing the Guaranteed Education Tuition Program annually rather than a nationally recognized actuary.  Also adds a requirement that the Guaranteed Education Tuition Program adopt an actuarially sound and prudently predictable payout value factor that provides long-term assets to meet the long-term obligations of the account.
HB 1795 Enacting the higher education opportunity act 

Establishes the higher education opportunity act to:

I. Tuition Policy

· Provides that tuition for community and technical college students is set by the Legislature and permits the State Board for Community and Technical College to authorize differential tuition models.

· Allows financial assistance to be provided via various methods with sources from tuition revenue, locally held funds, tuition waivers or local financial aid programs.

· Requires colleges to collaborate with student associations to make every effort to communicate the American Opportunity Tax Credit and other credits to students and report on the effectiveness of these methods.
II. Accountability

· Requires higher education institutions to display accountability data on the OFM website.

III. Dual Enrollment

· Permits that Running Start Students be charged a fee of up to 10% of tuition and fees in addition to other mandatory fees and requires all public colleges to make every effort possible to communicate available waivers to eligible low-income Running Start students.

IV. Student Financial Aid

· Requires the HEC Board, in consultation with four-year colleges and universities and the SBCTC, to develop State Need Grant award criteria and methods of disbursement based on level of need, and not solely rely on a first-come, first-served basis.

V. Transfer and Prior Credit Policy

· Requires four-year colleges and universities to award junior standing to a Washington CTC graduate who has earned a transferable associate of arts or sciences degree. Also requires four-year colleges to award junior standing when accepting transfer students from other Washington four-year colleges and universities.

· Requires that a graduate who has earned the direct transfer associate of arts degree will be deemed to have met the lower division general education requirements when transferring to a four-year college or university and four-year colleges must award a student junior standing when accepting transfer students from other Washington four-year colleges and universities.

· Requires any college or university to develop a minimum of one degree within the arts and sciences disciplines that can be completed within the equivalent of 90 quarter upper division credits by any student who enters a college or university with junior status and lower division general education requirements completed.

· Requires community and technical colleges to identify and publish in their admissions materials college level courses that are recognized by all four-year colleges and universities as transferable to those colleges and universities. Publication of the list of courses must be easily identified and accessible on the college's web site.

· Requires collaboration of higher education institutions and state agencies to increase the number of students who receive credit for prior learning and to increase the types of credits awarded for prior learning.

· Establishes a work group to oversee implementation of the recommendations in the December 2010 report of the State Board for Community and Technical Colleges. Defines "prior learning" and requires a report on progress.

SB 5924 Regarding the running start program (Zarelli) charging 10% tuition
Running Start students must be charged 10 percent of the cost of tuition by institutions of higher education, prorated based on credit load. The State Board for Community and Technical Colleges will establish the tuition rate for Running Start students. The governing boards on the public four-years must establish the tuition rate for Running Start students. Institutions of higher education must make fee waivers to low-income students available, determined by participation in the free or reduced lunch program. Use of tuition and fee waivers for qualified low-income students is not included in determining total state tuition waiver authority for institutions of higher education.
BUDGET 

On March 17th, the State Quarterly Economic and Revenue Forecast was released. Compared to the last forecast (November), revenues are projected to be down by $80 million in the current year and by $698 million next biennium, for a total decrease of $778 million over the three year period.

Implications for Current Year

The legislature has planned on passing a third supplemental budget after this forecast. OFM estimates this year’s shortfall to be $200 million (including the drop in the revenue and necessary expenditure increases). We expect they will cut our state funding an additional $367,000 (the printing savings identified earlier) this year. 

Implications for Next Biennium

1. What is the biennial shortfall with the new forecast? The Legislature and OFM are using different numbers to characterize next biennium’s shortfall, and you might see or hear either set of numbers in the media. Marty Brown, director of OFM, put the shortfall at $5.1 billion after the forecast update. Representative Hunter, chair of the House Ways and Means Committee, put the short fall at $3.5 billion before the forecast update, for a new total shortfall of $4.3 billion. The difference between these two sets of numbers is that the legislative projection assumes certain spending increases (Initiative 732 salary increases and Initiative 728 class size funding) are already out of the numbers while OFM’s projection includes these spending increases in the problem to solve. Fundamentally, there is no disagreement between OFM and the Legislature as to what the shortfall is.   

2. Using the legislative numbers, the $778 million reduction in today’s forecast is a 22 percent increase in the shortfall solved in the Governor’s budget.   
3. If the Legislature were to cut our system by an additional 22 percent compared to the Governor’s budget, our cut would be about half way between the mid-cut and the high-cut scenarios the Legislature asked us to respond to in February. (A spreadsheet showing the mid and high cuts by college has been provided to the Business Officers in February.) However, the Legislature is making independent decision about budget cuts and has shown in the supplemental budgets they’ve passed this year they do not agree with many of the Governor’s cut levels. This makes predicting our system cut based on today’s forecast very speculative.  

House Operating and Capital Budgets
House Operating Budget Proposal - The House released their budget on April 4, 2011. 

The major provisions of the House proposed 2011-13 operating budget, as amended on the floor, for the community and technical colleges are: 

· Change in State Funding:  Bottom line, the House budget reduces CTC funding by about the same amount as the Governor. Total funding in the House proposal drops from $696 million in the current year (not including the $26 million (4%) 2011 early supplemental cut) to $611 million in FY 2012 and to $577 million in FY 2013 (compared to the Governor’s $608 million and $580 million in each year respectively). This is a 12% reduction in FY 2012 and 17% reduction in FY 2013.  

· General Budget Reduction:  The general budget reduction in the House budget is $32.8 million in FY 2012 and an additional $38.6 million in FY 2013, for a total annual reduction of $71.4 million by FY 2013 compared to current funding. Of these amounts, $11.9 million for the biennium is identified as one-time only.  

· Tuition Increases:  Provides for tuition increases of 11 percent per year for resident students and upper division applied baccalaureate tuition. Non-resident tuition to be determined by the State Board.  

· No additional tuition authority is provided to fund the technology project (a.k.a., Enterprise Resource Planning or ERP), but the House assumes $9.5 million is transferred from local tuition funds to the new Innovation Account created by HB 1909. 

· Net Change in Funding:  Net change in state and tuition funding is 6 percent a year when compared to our current year funding before the Early Supplemental budget reductions. After $9.5 million in tuition revenue is transferred to the Innovation Account for the ERP, the net change is a 7 percent reduction each year.

· Enrollment targets:  Unchanged at about 140,000 FTES.  Includes a Running Start enrollment target of 11,558 – the same as this biennium. 

· Student Achievement Initiative:  $10 million (for the biennium) is set aside to fund the Student Achievement Initiative.

· Worker Retraining and Opportunity Grant:  The additional funding received this year for Worker Retraining ($17.6 million per year) and Opportunity Grant ($1 million one-time new funding) is eliminated.

· Life Transitions Program:  Funding for the displaced homemakers/life transitions program is eliminated. This will impact eight colleges (Clark, Spokane, Olympic, Skagit, Green River, Pierce, Walla Walla, and Whatcom). 

· Bellevue College:  Bellevue College is authorized to offer bachelor degrees in information technology, health care services and management, biotechnology, and pre-professional preparation for medical fields.  

· Pre-College Reform Plan:  The State Board is required to submit a comprehensive plan to the legislature to reform the delivery of pre-college courses to increase student retention and completion rates and increase transfer rates to college-level programs. The report is due December 15, 2011.

· Facilities-Related Funding:  Increases for leases and assessments were funded as requested. M&O funding for new facilities was not provided as requested; the lack of funding appears to be due to technical errors rather than policy decisions.  

· Compensation Provisions: 

· State funding is reduced by $30 million (biennial) to reflect savings from reducing employee salaries by 3 percent for the duration of the biennium. However, higher education employee salaries are exempt from the mandatory salary decreases, providing flexibility in the implementation of this reduction.

· Allows salary and benefit savings from faculty turnover to be used to fund increments.   

· Tuition funds can be used to provide salary increases for academic and represented exempt staff.  

· State contributions for employee health care benefits are the same as this year at $850/month.  However, due to medical inflation, this is expected to represent about 85 percent of the cost, on average. Currently, the state pays 88 percent of health care costs, on average. This means employees will be paying more for health care benefits.  

Additional items to note:

· Tuition increases at the baccalaureate institutions:  

· UW, WSU, WWU 13 percent per year; 

· CWU, EWU, and TESC 11.5 percent per year.

· State Need Grant funding is increased to cover tuition increases, but not to cover all the currently eligible but unserved students.  

· Funding for the Work Study program is suspended for the biennium.

· State funding for Running Start students is limited to 1.2 FTE between the high school and the college.  Currently, the state will fund a Running Start student for up to 1 FTE at the college and 1 FTE at the high school.

The 2011-13 budget bill also includes the following 2011 supplemental budget changes:

· Decreases CTC funding by $367,000 for printing efficiencies.

· Provides the requested M&O funding for Peninsula, Columbia Basin, and South Puget Sound.

 The attached Excel file summarizes the differences between the House and Governor proposals.
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Senate Operating and Capital Budgets 

The Senate Ways and Means Committee Chair 2011-13 operating budget proposal was released April 13, 2011.  It is scheduled for public hearing the afternoon of the 13th and is expected to be scheduled for executive session sometime this week.  After it passes out of the Senate, the summary information will be shared more broadly with the system.  

The major provisions of the Senate proposed 2011-13 operating budget for the community and technical colleges are:

· Total Change in State Funding:  Bottom line, the Senate budget reduces CTC funding for the biennium by about $25 million more than the House or the Governor.  However, unlike the House and the Governor, the Senate budget takes a deeper cut in the first year and then holds that level of cut into the second year.  The House and the Governor proposed smaller cuts in the first year, assuming additional cuts in the second year would be partially offset with second year tuition increases.  

· State funding in the Senate proposal drops from $696 million in the current year (not including the $26 million (4%) 2011 early supplemental cut) to $581 million in FY 2012 and in FY 2013.  This is a 16% cut in state funding.  Compare to the House’s $611 million in FY 2012 (-12%) and $577 million in FY 2013 (-17%).   

· Both the House and the Senate take several cuts that are labeled “one-time” (discussed below).  When these are taken into account, base state funding going into the 2013-15 biennium is about $7 million higher in the Senate than the House. 

· Tuition Increases:  Provides for tuition increases of 12 percent per year for resident students and upper division applied baccalaureate tuition.  Non-resident tuition to be determined by the State Board.  

· Net Change in Funding:  Net change in state and tuition funding is 8 percent for FY 2012 and 4% for FY 2013 when compared to our current year funding before the Early Supplemental budget reductions.

· General Budget Reduction:  The general budget reduction in the Senate budget is $63 million in FY 2012, compared to $33 million in the House.  Unlike the House, the Senate budget does not take another cut in FY 2013.  The House takes an additional $34 million cut in FY 2013, for a total annual cut of $68 million by FY 2013. The Senate general budget reduction includes $6.6 million in FY 2012 for one-time reductions (this amount is carried forward into FY 2013).  

· Efficiencies:  The Senate budget makes a reduction of $7.5 million in FY 2012 (and carries this amount forward into FY 2013) for “efficiencies.” The budget bill directs that the $7.5 million in savings be achieved through consolidation of college districts, consolidation of administrative and governance functions such as human resources, budget and accounting services and presidents’ offices; consolidation of student services functions and libraries; and other administrative efficiencies such as greater use of telephone and videoconferencing and reducing travel costs.

· Worker Retraining and Opportunity Grant:  The additional funding received this year for Worker Retraining ($17.6 million per year) and Opportunity Grant ($1 million one-time new funding) is eliminated.  However, new additional funding for Worker Retraining is provided at $7.5 million per year for 1,617 FTE.  This is identified as on-going funding.

· Student Achievement Initiative:  No additional funding is provided for the Student Achievement Initiative. The House provided $10 million for the biennium for the Student Achievement Initiative.
· 6 Percent Cap on Pension Contributions:  The Senate budget does not cap employer contributions to Higher Education Retirement Plans or take any savings for this. The House budget made a reduction of $17 million for this item.
· Facilities-Related Funding:  Increases for leases and assessments were funded as requested. M&O funding for new facilities was not provided as requested; additional details to be provided shortly. 

· Enrollment targets:  Unchanged from the current biennium at about 140,000 FTES.  Includes a Running Start enrollment target of 11,558 – the same as this biennium. Same as the House and Governor budgets.

· Running Start 
· Both House and Senate budgets limit state funding for Running Start students to 1.2 FTE between the high school and the college. Currently, the state will fund a Running Start student for up to 1 FTE at the college and 1 FTE at the high school.

· The Senate budget reduces state funding by about $3.4 million a year based on the assumption that this amount will be collected in a new Running Start fee equal to 10 percent of tuition.  The fee is required by SB 5924. The calculations assume the current numbers of Running Start students (about 12,000 FTES) with about a 16 percent waiver rate for low-income students.  

· Compensation Provisions: 

· 3 Percent Salary Reductions:  State funding is reduced by $30 million (biennial) to reflect savings from reducing employee salaries by 3 percent for the duration of the biennium. However, higher education employee salaries are exempt from the mandatory salary decreases, providing flexibility in the implementation of this reduction. This is the same as the House proposal.

· Temporary Layoffs:  State funding is reduced by $6.9 million for temporary layoffs for employees with salaries over $50,000 per year. Academic faculty at institutions of higher education are exempted from this layoff. The hours of temporary layoff required are: 

· Employees earning at least $50,000 per year but less than $75,000 per year, 
16 hours each fiscal year;
· Employees earning at least $75,000 per year but less than $100,000 per year, 
32 hours per fiscal year; 

· Employees earning at least $100,000 per year but less than $125,000 per year, 
48 hours per fiscal year; 

· Employees earning $125,000 per year or more, 
64 hours per fiscal year. 
· Faculty Increments:  Senate does not include language allowing salary and benefit savings from faculty turnover to be used to fund increments.  House budget contains this language.

· Salaries Increases Paid from Tuition Funds:  The Senate bill includes language allowing salary increases for academic employees to be paid from tuition funds.  However, technical drafting errors suggest this language might have been inadvertently included rather than a deliberate policy decision.  

· Health Benefit Funding:  State contributions for employee health care benefits are the same as this year at $850/month.  However, due to medical inflation, this is expected to represent about 85 percent of the cost, on average.  Currently, the state pays 88 percent of health care costs, on average.  This means employees will be paying more for health care benefits.  

Additional items to note:

· Tuition increases at the baccalaureate institutions:  
· UW, WSU, WWU 16 percent per year
· CWU and TESC 14 percent per year
· CTCs 12 percent per year
· EWU 11 percent per year
· The Higher Education Coordinating Board is eliminated and two new agencies are created:  the Council for Higher Education created in SB 5182 and the Office of Student Financial Assistance.
· WSU is required to offer an additional 15 FTES in mechanical engineering at Olympic College, within existing funds.
· State Need Grant funding is increased to cover tuition increases, but not to cover all the currently eligible but unserved students.  

· Funding for the Work Study program is reduced by $23.2 million for the biennium by 1) making permanent changes made during Fiscal Year 2011, including increasing the required employer share of wages and discontinuing non-resident student eligibility for the program; and 2) further increasing the required employer share of wages from 50 percent to 80 percent for for-profit entities and from 30 percent to 48 percent for non-profit entities.  The House suspended the Work Study program for the 2011-13 biennium.  

2011 Supplemental Changes
The House and Senate 2011 supplemental changes are the same:  

· CTC funding is decreased by $367,000 for printing efficiencies.

· M&O funding is provided as requested for Peninsula, Columbia Basin, and South Puget Sound.

EFFICIENCY STUDY
On January 18, the Efficiency Steering Committee identified a list of promising efficiency areas to be analyzed and planned for potential statewide implementation. These ideas originated from system group discussions at the regional, WACTC, and TACTC levels and many in the CTC system have been involved in those discussions locally. On January 25, WACTC endorsed and prioritized the list for work to begin through commissions and their councils. These priorities were based on work already underway and legislative interests.
On February 9, 2011, Michele Johnson, Chair of WACTC, wrote a letter to all commissions and assigned them a list of efficiencies to analyze and create a plan for statewide implementation. Each commission will provide a progress report to WACTC on or before April 15, 2011 regarding their analysis and potential strategies for statewide efficiencies. Each commission will provide a written implementation plan to WACTC and the Efficiency Steering Committee no later than July 15, 2011.
COLLEGE BOUND SCHOLARSHIP PROGRAM
Coming to your campus in Fall 2012, the first College Bound Scholarship students! The College Bound Scholarship students will bring annual college tuition and a yearly $500 book allowance to your college.  And even better, they will be high school graduates with at least a 2.0 grade point average and will be crime free as required for eligibility. Want to add these students to your prospective student list? Contact Beth Ahlstrom, HECB Program Associate for the College Bound Scholarship with all of the details. Tap into the almost 16,000 College Bound high school juniors. Also available for your prospect list are even more high school freshman and sophomores.

ECONOMIC IMPACT STUDY
Washington’s 34 community and technical colleges and their former students add $11 billion annually to the state’s economy, according to a new study titled “Economic Contribution of Washington’s Community and Technical Colleges: Analysis of Investment Effectiveness and Economic Growth.” Additionally, the report states that the community and technical colleges generate more than $100 million in added tax revenues annually, and for every state dollar invested in the colleges, $1.70 in tax revenues are returned to the state. The report cites that the Washington community and technical colleges served 469,907 students in 2009-10 and the study found 91 percent of alumni stay in Washington to live, work, raise their families and give back to their communities. At the midpoint of their careers, graduates earn an average $49,000 annually – 35 percent more than those with just a high school diploma. The study was conducted by Economic Modeling Specialists, Inc. (EMSI), using an economic impact model that has been field tested in over 900 studies of colleges in the U. S., Canada, the United Kingdom and Australia.

ACHIEVING THE DREAM
Seventeen colleges applied for ten grants for 2011. The ten additional Washington colleges selected by College Spark are: Bellingham, Clover Park, Edmonds, Everett, Grays Harbor, Lower Columbia, Skagit Valley, Spokane Falls, Whatcom, and Northwest Indian College. A programmatic kick-off will be held June 13th in the Seattle area. 
Conceived in 2004 by Lumina Foundation for Education and seven founding partner organizations, Achieving the Dream, and its signature Student-Centered Model of Institutional Improvement, is focused on creating a culture of evidence in which data and inquiry drive broad-based institutional efforts to close achievement gaps and improve student outcomes overall. The Achieving the Dream model is designed to help more students earn postsecondary credentials, including occupational certificates and degrees. With these 30 new institutions, Achieving the Dream’s network now includes 160 institutions in 30 states and the District of Columbia, serving more than two million students.
WESTERN GOVERNORS UNIVERSITY ONLINE DEGREE PROGRAMS 
A statewide articulation agreement with Western Governors University (WGU) and course equivalency guide is being worked on as SHB 1822 is being finalized. WGU is eager to start recruiting students now for Fall 2011. Western Governors University will waive the application fee for Washington State community and technical college transfer students and will offer a 5 percent tuition discount. This discount will be applied for the entirety of any student’s degree program. WGU would like advisors to provide students with information for summer and fall enrollments.
The transfer agreement is to ensure that students who complete one of the degrees listed below at a public community or technical college in the State of Washington will have smooth transfer of course credits, fulfill general college requirements, and acquire junior-level standing at Western Governors University in a designated area of study to earn a baccalaureate degree. The transfer agreement applies to the following degrees and Major Related Programs (MRPs) earned by students at a Washington state community or technical college:


Associate in Arts/Sciences (Direct Transfer Agreement)

· Business MRP

· Elementary Education MRP

· Mathematics Education MRP

· Physics Education MRP

· Biology Education MRP

· Secondary Education MRP

· General Science Education MRP

Associate in Applied Science Transfer 

· Business

· Computer Information Technology

Associate Degree in Nursing
CENTRAL WASHINGTON UNIVERSITY ONLINE DEGREE COMPLETION PROGRAMS
Starting 2012, Central Washington University will provide online degree-completion programs to students at existing CWU campuses and University Centers around the state. The programs that have already been migrated to blended or online formats, or are the process of being migrated are:

· B.S. Social Science (all online) 

· B.A.S. Information Technology and Administrative Management (all online)

· B.S. Law and Justice (all online)

· B.S. Psychology (all online)
SOUTHERN OREGON UNIVERSITY JOINS OTHER OREGON PUBLIC UNIVERSITIES IN ACCEPTING TRANSFER DEGREE
Southern Oregon University now accepts the Direct Transfer Agreement (DTA) associate degrees, joining Oregon, Oregon State, Portland State, Eastern Oregon, and Western Oregon universities. Students completing a DTA are granted junior standing and will have met the general education requirements.  In addition, Southern and Western Oregon Universities, subscribe to the Western University Exchange (WUE) program offering tuition rates at 150 percent of resident rates for most academic programs and is available to new transfer students.
GOVERNANCE INSTITUTE FOR STUDENT SUCCESS (GISS)
The Association of Community College Trustees (ACCT) and the Community College Leadership Program (CCLP) of The University of Texas at Austin (UT) have joined forces to create the Governance Institute for Student Success (GISS), a three-year initiative, supported by The Bill & Melinda Gates Foundation, to help boards of trustees and presidents develop the leadership tools they need to improve student success and completion. 
With national attention focused on increasing the number of Americans who hold a college degree or credential, student completion and institutional accountability represent the most important public policy work that trustees can undertake to fulfill their governance and fiduciary responsibilities. The GISS combines the most successful elements of ACCT’s Governance Leadership Institute and the CCLP’s Board of Trustees Institute models, bringing together community college presidents and trustees within specific states to focus on improving student outcomes and strengthening institutional governance. The Washington GISS will be held Sunday, June 26 through Tuesday, June 28, 2011 at the Suncadia resort in Cle Elum, Washington.
The GISS project will identify the key policy decisions, actions, and levers for institutional transformation that trustees can utilize to support innovation, accountability, and work to break the logjam of developmental education. An important part of each institute is close examination of student progress and success through a series of facilitated breakout discussions for trustees and presidents. Washington State is using Student Achievement data as the basis for the institute. 

TECHNOLOGY

Lift-and-Shift Update 
The Lift-and-Shift project is 95 percent complete with six weeks to go until launch. May 27th-29th remains the go-live target date for all colleges, with Olympic piloting the go-live event the week before. Areas of high risk for the project remain around the centralization of all hardware (the CSA or Core Systems Applications project) to DIS in Olympia that is happening on the same timeline as Lift-and-Shift. More specifically, the risks are around configurations related to putting everything on a new platform, and in particular the connection/ configuration of FAM to the new HP-UX environment. Although the project remains on the original timeline for completion, the technical configuration issues could impact the timeline.

Status Highlights - Last Updated 4/15/11

· The Schedule for Project Technical Work is at 95% complete.

· After 18 months- LnS Project remains on schedule and with original budget.

· Over 3.7 million lines of code migrated.

· All code now migrated by Speedware.

· Colleges tested over 12,500 DX reports.

· SBCTC functional and systems integration testing is 100%.

· Installation at DIS Data center in Olympia was used for E-2-E testing and production tests.

· End-to-End/End User Testing period with colleges completed April 14.

· Windows Application Integration Testing scheduled from April 19 to April 26.

· Next 4-3-2-1 Readiness Workshop planned for April 24.

· Initial college implementation date set for mid-late May 2011.

· Full deployment scheduled for May 27-29.

· Weekly Status Meetings held with Speedware Project Management.

Enterprise Resource Planning (ERP)  
What is an Enterprise Resource Planning (ERP) Software System?
Enterprise Resource Planning (ERP) systems manage all the information and functions of a college from shared data stores. ERP systems are typically commercial software packages that promote seamless integration of all the information flowing through a college. Our system of 34 colleges has shared back-end administrative systems for over 30 years. The software and functionality it offers is dated and limits our collective ability to support the information needs of our students, faculty, staff and administration. It’s time to upgrade our shared administrative technologies and enterprise business processes. This web page describes the functional areas of an ERP. It is not intended to be all inclusive. Modules and functions vary based on vendor.

A typical ERP system generally includes the following modules: Human Resources / Payroll, Financial System / Accounts Payable, Financial System / Accounts Receivable, and Customer Relationship Management 
In addition to the common core modules listed above, Higher Education ERP systems generally include the following modules: Recruitment, Admissions, Student Management, Student Registration, Curriculum Planning, Financial Aid, Student Accounts Receivable, Student Graduation/Completions, Alumni, College Administration, College Grants, and College Faculty 
Successful ERP projects must be a partnership with business process improvement and modernization, technology process improvement and modernization, and data access process improvement and business intelligence modernization.

Status Highlights 
· Gartner was hired in January to conduct a Readiness Assessment. That work is now complete and will be posted to this web-site when the final report is completed.

· The results were reviewed with the Readiness Assessment Stakeholder Advisory Team on April 23rd. This team includes representatives appointed by WACTC Commission chairs.

· Many thanks to the college and system representatives who responded to the surveys or participated in interviews. This provided valuable detailed information that will inform the project as we move forward. 

· Phase II of the Gartner engagement has begun. This includes detailed project planning including the following: 

· Communications Plan

· Governance Structure

· Project Scope Definition

· Implementation Approach

· Project Organization, Roles, Responsibilities, Staffing

· Risk Management Plan

· Training Plan

· This work is scheduled to be completed by early June.

· Funding for the ERP is being addressed by the State Legislature at this time.
Student Services representation:
Lisa Matye Edwards, Lower Columbia College (WSSSC) lmatyeedwards@lowercolumbia.edu
Bobbie Nelson, Everett Community College (ARC) bnelson@everettcc.edu
Patty Billings, North Seattle Community College (FAC) pbillings@sccd.ctc.edu
Patty Nelson, Tacoma Community College (ACC) pnelson@pierce.ctc.edu
COUNCIL ON UNIONS AND STUDENT PROGRAMS (CUSP) 

CUSP Legislative Academies 
Council for Unions and Student Programs (CUSP) has developed an annual legislative training program for students. This quarterly training helps students to advocate for students policy issues. All students are welcome to participate. 2011-12 Student Legislative Voice Academy: May 6-7, 2011, Clover Park Technical College, Sponsored by CUSP
Student Voice Panel Presentation - March State Board Meeting 
As part of the Student Voice Task Force, a panel of students, who represent the demographics of our system within Adult Basic Education and Workforce programs, spoke about why they came to college, what their experiences have been and how their higher education goals support their longer term career goals. Four students presented at the March State Board meeting on March 16, 2011 in Olympia. The students were: Kevin McMicheal, Pierce College District; Mandy Pastor, Lower Columbia College; Blainette Osborn, Lower Columbia College; Jin-Jy Lin, Highline Community College. These students answered a variety of questions about their college experiences, including difficult barriers and what has made a difference to help them to stay in college. ABE Staff worked with ABE/ESL campus programs to identify the students.
eLEARNING 
WAOL ANGEL: 48,219 active enrollments Winter 2011 (from 20 colleges), 2,566 enrollments in shared courses Winter 2011

Media Files in ANGEL:  Faculty can upload media files – inexpensively hosted on Amazon3 servers – from within ANGEL for students to download or stream. Deployed on WAOL ANGEL, and we are now working with other ANGEL licenses in our system, so they can also use this tool as well.

http://www.waol.org/faculty_and_staff/mediaServer.aspx 
State Authorization Issue: 

· US Department of Education regulation to enforce state authorization rules for serving distance students in other states. These state regulations have existed for years; however, few colleges have been seeking authorization when they enroll a student who lives in another state in distance learning courses.  

· The deadline for compliance is July 1, 2011.

· The penalty is return of Title IV financial aid funds dispersed to students in a state where the college is not authorized.  

For more information and shared resources: http://stateregulations.wikispaces.com/Home   
NW eTutoring Consortium: http://etutoring.org  or contact cbroughton@sbctc.edu  

· 25 Washington community and technical colleges 

· 9 other institutions from 5 other states

· 10 subjects

· SBCTC eLearning pays the technology fee for Washington CTCs

· The college pays only for 5 tutoring hours per week

· Accepting new members in July and January only

LMS Review:

· SBCTC will renew our ANGEL license through 2014 when ANGEL ceases to exist.

· Will release an RFP for a new learning management system so we can begin working on the transition in 2013.
· Vendors presenting during WAOL Advisory Group meetings. Here’s the schedule: http://tiny.cc/lx33x  

Washington eLearning Community

Collaborative eLearning training and support.  Open Office Hours Wednesdays at 10:00 in Elluminate.  Everyone welcome. http://elearninginwa.blogspot.com/  
COLLEGE IN THE HIGH SCHOOL (CHS) SUMMIT 

A first-time, one day summit concerning College in the High School (CHS) was held on April 13th at Central Washington University. Keynoter address was given by Adam Lowe, NACEP Executive Secretary. His presentation was titled, “Emerging Trends Affecting College in the High School: National Initiatives and Lessons ​of Other States.” A comparison of CHS and other dual enrollment programs (such as Running Start and Tech Prep) was presented with comparisons of multiple CHS models. A panel of CHS representatives included BC, CWU, EDCC, EVCC, EWU, UW, and Lynn Burbank, NACEP President. State standards and reporting requirement were covered with tips for starting a CHS program and how to reach underserved schools and students. For more information please contact Kevin Nemeth by email at nemethk@cwu.edu or phone at 509-963-1508.
UPCOMING CONFERENCES 
ASSESSMENT, Teaching & Learning Conference: May 11-13, 2011, Spokane Convention Center, Spokane WA, Bringing together educators to broaden their understanding of teaching, relate effective practices, and exchange insights, methods and strategies that promote and support student learning.
Summer ASSOCIATION Conference: July 14 & 15, 2011, Edmonds Community College
Washington Association of Collegiate Registrars and Admissions Officers (WaACRAO): July 22, 2011, Wenatchee Valley College
Two Year Recruitment, Outreach & Orientation Consortium (TYROOC): July 26-27, 2011, Spokane Falls Community College

16th Annual Washington State Faculty and Staff of Color in Higher Education Conference (FSOCC): October 26 - 28, 2011, Vancouver, WA.

REPORTS
2009-10 Running Start Annual Report - March 2011
2010 Fall Quarter Report 
Academic Credit for Prior Learning Legislative Report –December 2010 
Access and Success for System Goals for People of Color in Washington Community and Technical Colleges 2011 (expected the end of summer 2011)
SBCTC-IT REPORT
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SBCTC-IT Report


ARC

Spring 2011

Lift and Shift Project 


· Status highlights

· The schedule for the project technical work is 94% complete

· Project remains on original schedule and budget


· All code now migrated by Speedware


· Colleges tested over 12,500 DX reports


· SBCTC functional and system testing is 100%


· Installation at DIS data center in Olympia is used for End to End testing


· End-to-End Testing


End-to-End test provided select college staff early access to the UNIX (SMS, FMS, PPMS and PMS) and CSA (FAM, Degree Audit, WTS) production systems and a copy of their production data for testing  

· Sessions for testing the application functions occurred between March 14 – April 14

· All but one college was signed up to test; had a total of 191 testers accessing SMS, FMS, PPMS, and FAM

· Several colleges will continue testing May 19 thorugh 26th, to test some functions not available in the end-to-end testing (printing, Web Admissions, some FAM, WTS applications) 

· Final Few Weeks


· Dry run migration test occurred weekend of April 15, with SBCTC staff testing 7 colleges’ data, connectivity, etc

· Next 4-3-2-1 Readiness Workshop is planned for April 24th

· Colleges are making good progress getting ready for deployment


· Initial college implementation (Olympic) set for May 20th

· Full demployment for remaining colleges scheduled for May 27-29th. SBCTC will smoke test each college afterwards

· I will provide a list of SMS tasks to complete prior to May 27th for comparison after May 29th

Other SMS Related


· New Data Upload Process

· UU2902 Tech Prep Upload screen is used to upload tech prep students from an ascii file to SMS to be used with the job group, UG034R for batch registering the students. Julie will be sending more information later. This upload must be used after Lift and Shift, but can also be used now with the HP3000. 

Juanita Morgan

SMS Product Manager

425-803-9734 jmorgan@sbctc.edu
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